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Mark-to-Market (M2M) RELEASE 7.0.1 is a secured online HUD web application
developed by the Department of Housing and Urban Development's (HUD)
Office of Multifamily Housing Assistance Restructuring (OAHP) to support OAHP
and its Participating Administrative Entities (PAE) in the collection and tracking of
data relative to expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.0.1 introduces modifications to the existing system modules
and properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plans submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OAHP

Other information relevant to the M2M Program

® & O o o

1.2 Business Functions

RELEASE 7.0.1 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
OAHP; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include OAHP (Headquarters (HQ) and Preservation
Office (RO) levels); OAHP’s PAEs, with whom OAHP has executed agreements;
and OAHP’s support contractors.

1.3 System Requirements

RELEASE 7.0.1 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
using an Internet Service Provider (ISP) and advanced browser software.
Internet Explorer 6.0 or higher is recommended.
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As M2M RELEASE 7.0.1 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and central
processing units (CPUs) load data and graphics more quickly on a user’s screen.

OAHP requires the following hardware and software to access and operate M2M
RELEASE 7.0.1 and do business with OAHP:

Windows 2000 or Window XP

Internet Explorer 7.0 or higher

MS Word, MS Excel

Adobe Acrobat Reader

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

® & & & O O O 0o

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and

passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Netscape and Internet Explorer
users to set this feature:

Internet Explorer 7.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save button, a confirmation message will appear (as seen
below, in Figure 1-1, Confirmation Screen):

Information Saved

Your Critical Dates Tracking changes have been saved.

Return To Previous Screen

Go Back To Select Search Criteria for Critical Dates Tracking Screen

Figure 1-1, Confirmation Screen
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1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format (as shown below in Figure
1-2, Date Format).

Enter all dates in mmo/ddsyyyy format,
Click the Save button at the bottom of this sersen to save all updatea'changss,

Figure 1-2, Date Format

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
M2M Information/Error screen. If that does not resolve the problem, click the
“Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-3, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit Yiew Go Communicator Help

Back Forward =~ Reload Home Search Netscape  Print Security Stop

Figure 1-3, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. The M2M database contains sensitive
data concerning HUD'’s portfolios and program participants. To access and use
the M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
OAHP HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
Coordinator and PAE User. Each user type will be further defined in Section
2.1, PAE Coordinator and Section 2.2, PAE User, respectively.

2.1 PAE Coordinator

Each PAE organization must assign one or more of its representatives to serve
as a “Coordinator” (property assignor) to control which users have access to the
M2M system and which of the PAE’s assigned properties they may access.
Each PAE Coordinator will assign users, as required, to perform the work
contracted with OAHP.

D Note: To avoid potential conflicts of interest, the M2M coordinator MAY NOT
be a coordinator for another business entity or property owner.

The PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, as needed. The Secured Systems web site address is:
https://hudapps.hud.gov/HUD _systems.

2.2 PAE User

A PAE User (User), once assigned rights to properties (as assigned by the PAE
Coordinator) can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its PAE Coordinator to provide access to the system and
assign rights to access the M2M system and the assigned properties.

After PAE Users have registered to use the M2M system, User sign-on IDs will
be mailed to the director of the PAE agency at its HUD-registered address. User
IDs should be received within two weeks. If the IDs are not received, have your
Coordinator send an e-mail detailing which User IDs were not received and the
name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

If Users need additional security-related assistance, send a detailed e-mail and a
reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The
Internet URL is: https://hudapps.hud.gov/HUD_Systems/.

J» Note: M2M RELEASE 7.0.1 utilizes a secured connection within HUD.

3.1 Login Procedures

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have their password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem.

3.2 Log Off Procedure

Because M2M RELEASE 7.0.1 contains sensitive financial data, Users are
requested to use the Log Off button EEEW feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M RELEASE 7.0.1 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the
Secured Systems log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

s

September 5, 2011

Multifamily Housing on HUDweb
Mark-to-Market

Welsome to the Markto-Markst (M2M) Program created by the Office of Affordabls Fousing Preservation (OAHF) M2M Release 7.0.1 supports CAHP and its Partisipating & dministrative
Batities (PAFs) with five main functions: Critical Dates Tracking, Restructuring Plans, Closing, Reports and fhe Green Retrofit Program

The Critical Dates Tracking moduls faciltates users in retrisving properties assigned to them and in entering critisal date information relative to the renewal prosess
The Restructuring Plans module facilitates PAT users in retaining properly restructuring information and submitting the report to QAT for review

The Closing module facilitates the PAE users in documenting and confirming the final closing transactions and terms. This data shall be updated and confirmed after Closing and during the Post
Closing Phase.

The Reports module allows users of the system to generate property-specific and high-level management summary reports.

The Green Retrofit Program (GRF) module of the Mark-to-Market System will be used to suppert OAHP and its Participating Administrative Entities (PAEs) with relrieving, entering critical
date information, documenting and confirming closing transactions and generate property-specific and high-level management summary reports on properties relative to the Green Retrofit
Program.

| HUDweb Hausing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privacy |

Figure 4-1, M2M Home Screen

4.1  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and OAHP Users enter
critical dates data in accordance with the predetermined M2M Program timeline
for Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), Rent Comparability Review (Comp Review) and Mark-
Up-To-Market Comp Review properties.

4.2 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties
going through the Mortgage Restructuring (Form 5.2 of the Operating
Procedures Guide) and the Rent Reduction Only (Form 10.2) M2M Program
options and may be submitted via the M2M system to OAHP.

4.3 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.
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4.4  Reports Module Button

The Reports button gives Users access to the Property Status and Management
Tracking Reports generated from the data entered in the Critical Dates Tracking
module.

4.5 Green Retrofit Program Button

The Green Retrofit Program button gives Users in retrieving properties assigned
to them under the GREEN RETROFIT PROGRAM portfolio and in entering
critical date information relative to the recovery process.

4.6 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions via Netscape’s Messenger’'s e-mail format. Please be
sure to include your name, a detailed narrative (if sending a question or if there is
a problem), return e-mail address (if different from the sending address), contact
name, and telephone number (including area code) to receive a timely reply.

J Note: Use Your Browser's Back button to return to the M2M system after
sending your e-mail message.

4.7 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUDweb site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser's Back button on the toolbar to return to the M2M
system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.0.1 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Mortgage restructuring with rent reduction

2. Rent Reduction Only—Rent reduction without debt restructuring (also
referred to as OAHP Lite)

3. Comp Review—An owner declares its rents are below market and
HUD's hub office has requested a third party rent comparability review
to determine market rents

4. MU2M Comp Review—Mark-Up-To-Market rent comparability review

It is imperative that attention to detail be paid the when entering data in the
Critical Dates Tracking and the Restructuring Plans modules.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

If there are missing dates in, or prior to, the Assignment/Assessment Phase
(e.g., Field Office Refers to OAHP) please contact your OAHP Preservation
Office to have them enter or update these data fields.

Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any
necessary corrections or fill-in missing data in Data Entry/ PAE Corrections fields
next to the read-only fields. Users will not be able to update read-only data.
Again, comment boxes are available to record any pertinent information related.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates
Tracking Module and in Section 7, Restructuring Plans Module, respectively.
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6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen.

Clicking the Critical Dates Tracking button retrieves a search selection criteria
page, as shown below in Figure 6-1, Select Search Criteria:

/\| GE Back |§Secure Systems | fLog OF)
’ & " . . . -
‘%‘ Select Search Criteria for Critical Dates Tracking

POy WA Xl (150 Select one of the following criteria:

REMS]]):I FHA#:I

Or select one or more of the following options:

Restructuring Plans

Closing

Reports

State: | =l
Click on the mailbox Property: I
to E-mail your
comments and Status: -
suggestions. :
: Renewal Type: | =l
Continue | Clear |

Or click HERFE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDwebh Home | Privacy |

Figure 6-1, Select Search Criteria

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select a Renewal Type (Mortgage Restructuring, Rent Reduction Only,
Comp Review or MU2M Comp Review)

¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & o o
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6.1 Assigned Properties Screen

The Assigned Properties screen (Figure 6-2, Assigned Properties) will be
returned once the search is performed (based on the criteria on the Select
Search page).

Assigned Properties

The following 2 out of 2 properties met your Active, Mortgage Restructuring search criteria.

To wiewfupdate a contract's cribical dates, chek its underlined Contract Number.

Staus  Fropety Name Ser 8 Condract Numnber Ser § Condrac Renewal Type Expiradion Date Fropaiy Cily Slade
Fis MT VEEMNON PLAZS T OH160001001 Mlortzage Restmucbring 021311900 COLUMETIE OH
Fis SEVLINE TEREALCE OE12BI000025 Mlortzage Restmucbring 06,20/1900 CAMTOM OH

| HUDwyeb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-2, Assigned Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and associated

Contract Numhber

contracts. It also contains the highlighted contract number mzmwos as a link to
access the Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting
screen is the Critical Dates Tracking screen (discussed in the next section).

6.3  Critical Dates Tracking Screen
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After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’'s M2M renewal option type). Figure 6-3-1, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option.

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-3, Rent Reduction Only Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-4, MU2M Comp Review Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Cnitscal Dates Tracking
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Figure 6-3-1, Mortgage Restructuring Critical Dates Screen
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Critical Dates Tracking (Partial)

HEREMS Property [D: 300009221 Property Name: FOXWELL MEMORIAL AFTSE
Primaxy FHA Number: 05235355 PAEName: Heskin Sigast Pastnership
Comtract Number: MDOS0230L4 Renewal Type: Mortgage Restructuring
Preservation Office: Centralized Closing
HUD Project Manager: DEBRA A WALKER Bortfotio Manager:
Date Assigned:
Debt Restructuring Specialist: PHILLIP B STALLER Re-entored:
OAHP/PAE Underwriter:
Gurer | ShartTerm | Assanmert Toan
Elighilty | Contract Renswal | o EHE ‘ Collection | Underwring ‘ Approval ‘ Eziig ‘ REHEE=IY
} 1 } 1 } } }
EN Assignment 45 & 5 w200 Days
© PAE

There are 6468 days left until this Section 8 contract expires
This contract is currently in the Closing and Post Closing phase

Enter all dates in mmn/dd'vyyy format
Click the Save button near the bottom of this screen to save all updates/changes.

Otiginal Section § Expiration Date (Past MAHRA) 1272172002
Cuntent Section 3 Expiration Date: 042072026
Field Office Receives Intent to Renew from Ouner: 097672002
Field Office Refers to OAHP, 0452772001
OAHP Receives Referral from Field Office: 042772001
Phase: Assignment(& ssessment
OAHP Sends List of Potential Assets, 0111372006
OAHP Approves COI Form 2.2 0171372006

PAE A ceepts Assignment: 017132006

PAE's estimated Restructuring Plan (Form 5 2) Submission Date:
Amended PRA Milsstons Date Per 215 Weiver Reason

OAHFP Places Property On Hold:
‘Anticipated On Hold Removal Date:

OAHP Removes Property From On Hold:

Phase: Loan Funding/A pproval Process Due Actual
MM Green Initiative:

Declined Green:

Levell Green:

Level Il Green:
Closing Issues:
Additional Funds:

Bond Financing Existing Loan:
236/IRF:
TEA:

Co-ops

QNP Debt Relicf.
Other Issues:
Mad Rehah
Bankeuptey:
Awraiting OAHP Policy:

4]
4]
]
o

Other:

g
g

Phase: Closing and Post Closing Actual

Closing:
OAHP approved 411 01 412
Scheduled Closing Date:
Closing Date; 031372006 04/13/2008
Wew Section & Contract Effective Date: 05/01/2008
Section8 Contract Type Fult
Post Clesing:
Closing Documents Distributed by PAE:
Transmis sion Memo submitted to Multifamily Housing 050473006

Rehab Escrow & ccount: No

Date Action Other then Closing Oceusred:
(e dste HUD e oflr rcqured portios voere motifisd a5 per OB G Chapter 6

© OAHP Determines Restructuring Plan is Not Feasible Due to Financially Not Viahle

© Ovmner Prepaid FHA-Tnsused Loan (PAE must enter new maket rents into fom 3.2)

© Ineligible for QAHP - "Bad Ownex’ Determination

© Insligible for OAHP - Rents belaw or squal to Market

© Ineligible for OAHP - Conflict Between State/Local Finansing Documents and Restrustuting Plan

© Ineligible for OAHP or Other (Include discontinued outye ar deals)
© Determined Owner is Uncooperative - PAE Does Not Issue Restructuring Commitment

o ing Commitment Issued But Not Ouner (PAE irtlo form 5.2)
© OvwnerOpts Out of Section 8 Program

The belded options, if selected, will antomatically update the Watchlist in REMS
once the "End M2M Process button s selected

OAHP Comment Text:

PAE Comment Text:

Restructuring Plan Click here to go to Restructusing Plan for Forn 5.2

L Go Back To Select Search Criteria for Critical Dates Tracking Screen i |

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial)
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Critical Dates Tracking (Partial)

HEREMS Property ID: 2000062828 Property Name: ROOSEVELT INDEPENDENCE
Primary FHA Number: 07135436 PAE Name: Heskin 3ignet Partnership
Conmtract Number: 1L06A001002 Renewal Type: Rent Reduction Only

Preservation Office: Chicagn
HUD Project Manager: KEN JONES
Deht Restructuring Specialist: F. DENNIZON SHAW, JR.
OAHP/PAFE Underwriter:

There are -591 days left until this Section 8 contract expmes.
Thus contract 1s currently in the Rent Reduction Determmation phase

Enter all dates in mm/ddyyyy format.
Click the Save button near the bottom of this screen to save all updatesichanges.

Ohriginal Section § Expiration Date (Post MAHRA):

Cugrent Section 8 Expiration Date: 1273172006
Field Office Receives Request for Rent Reduction from Craner: (08/30/2006
Field Office Refers to OAHP:

OAHP Receives Referral from Field Office:
Phase: Agssigrment/A ssessment

CAHP Sends List of Potential Assets: 127132005
CAHP Approves COl Form 2. 2:
PAE &ccepts Assignment: 01/02/2006
PAE's estimated Recommendation (F orm 10 2) Subnussion Date: 03/17 72006
OAHP Places Property On Hold: 01752006

Anticipated On Hold Removal Date: 02/01/2006

OAHP Removes Property From On Hold:

Phase: Rent Reduction Determination Due Actual
Tenant Notice Sent: 04/01/2006

PCA Assigned by PAE:

Appraisal Assigned by PAE:

FAEs PCA Complete:

PAFE's Appraizal Complete:

OAHP Cosument Text:
PAE Comment Text.

Restructuting Plan ] Click hete to go to Restructuting Plan for Form 10.2.
[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]
[

Figure 6-3-3, Rent Reduction Only Critical Dates Screen (Partial)

September 7, 2011 Page 18



Mark-to-Market (M2M) Release 7.0.1 Online System PAE Users Guide

Cuitical Dates Tracking

HEREMS Property ID: 800016403 Property Name: Chsueer Square Apts
Primary FHA Nunher: 14615447 PAE Name: Ofio Housing Finsnee A gency
Contract Nunber: OHIA0011076 Renewal Type: Comp Review

Preservation Office: Chirago
HUD Project Manager: DONNA ROBEINS
Debt Restructuring Specialis:

There are -1922 days leff unid this Section 8 coniract expres
This contract 1s currently i the Comparability Review phase

Eater all dates in nn/dd yyyy format,
Click the Save button near the bottom of ths screen to save all updates/changes

Original Section 8 Expiration Date (Post MAHRA)

Cutrent Section? Expiration Dete: (50041999
Field Office Receives Intent to Renew from Owner (30201999
Field Office Refers to OAHP. 0972441999
QAHP Recetves Refoaral from Field Office: WA 11999

Phase: A ssignment/A ssessment

OAHP Sends List of Potential Assets (1999
OAHP Approves COI Fomn 2.2 (70602000
PAR Accepts Assigrment (071072000
PAR's estimated Comp Review submission Date 12pzfenm
Camplete Comp Review Due (per FRA) (02000
Amended Due Date (Per Rel Mer) 10/31/2000

Phase: C omparabiity Review

PAE Bubmits Review Results to OAHP: 12/25/2000
OAHP Approves Review Results
QAHP Retusns Review Results to PAE for Rewaston
PAE Notifies HUD Field Office

OAHP Receires Cotnplete Conp Review

OAHP Receives PAE Resubnission

Humber of Resubmissions 0

(O)Reviw inProcess
Approved Reviw Resubs: () Ssction 8 Contract Rent Over Markel
(O Section § Comtat Rent Equander Market

OAHP Conmert Text
PAE Comanent Text:

Clitkto et pit comp revier e

Save

[ Go Back To Select Search Crieriafor Critical Dates Tracking Screen ]

| HUDweb Housing | HUDweb Help | HUDueb Search | HUDweb Home | Privary |

Figure 6-3-4, Comp Review Critical Dates Screen

The Critical Dates Tracking screens vary depending upon the M2M renewal type.
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6.3.1 Critical Dates Data Entry

All Critical Date data entry boxes applicable to the PAE or OAHP User may only
be entered or updated by the applicable user type. For example, PAE Users
have the ability to enter or update PAE-related date fields, such as PAE’s
Appraisal Complete. OAHP Users only have the ability to read the data the PAE
entered. The same holds true in reverse for the PAE User. i.e., PAEsS may only
read OAHP fields, but not update or edit them.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Generally, only the User
allowed to enter that date field may update the associated comment boxes;
however, comments may be viewed by all. Figure 6-4, Comment Fields, below is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectonTue Diligence
Data Collection:

PAE and Owmer Have Eickoff Meeting: mﬂ
PCA Assigned by PAE: [05/04/2000 ﬂ

Appraisal Assigned by PAE: Im g

Tenant Meeting - #1: IDS/DS/ZDDD g

Owner Submits Data Collection Eeport: Im g

Figure 6-4, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.

6.3.2 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report
Submitted Plans Awaiting Decision
Property Status Report

.
.
.
¢ Overview of the Portfolio Status Report
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Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

* & o o

J Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the
Critical Dates Tracking data for accuracy before and after selecting the Save
button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OAHP Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Oceurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

6.3.3 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 6-5, As Is Rents Screen.

As |s Rents Click here to enterfupdate the As Is Rents.
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Mortgage Restructuring As Is Rents

HEREMS Property ID: 800000139 Property Name: ALEXAMNDER COURT AFTS
Primary FHA Number: 06235027 PAE Name: Jefferson County Assisted Housing Corp.
Contract Number: AL0OS000021

PAF Recommendation: |Tenaﬂt Based Assistance =] Required

Eer;:::m # (13;3 'I{;I-lst)s AsTs Rents
0
1
2 99
3
4
5
6
7

Cancel | Clearl Sa\rel

Figure 6-5, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.

6.3.4 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 6-6, Comp Review Results Screen.

 Review in Pracess .
Approved Review Results: Section 2 Contract Rent Over Market Comnp Review Results
Click Fupedate Tenriea remles
& Section 8 Contract Rent EqualTnder Market 1o ster fupdite comp e
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Comp Review Results

HEREMS Froperty ID: 800001447 Property Name: EL CASA VERDE I
Primary FHA Number: 12135056 PAE Name: Heskin Signet Partnership
Contract Number: CAZ3M000158

Bedroom # of Units Current Contract Cramer's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 — — —
1 24 [ [ —
2 48 [ [ [
3 2 —— —— ——
4 r r r
5 r r r
6 r r r
7 r r r

Cancel | C\earl Savel

Figure 6-6, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’'s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a MU2M Comp
Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 6-
7, Comp Review to Determine Mark-Up-To-Market Eligibility Screen.

 Review in Pracess .
Approved Review Results: Section 2 Contract Rent Over Market Comnp Review Results
Click Fupedate Tenriea remles
& Section 8 Contract Rent EqualTnder Market 1o ster fupdite comp e
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HEREMS Property ID: 200000416 Property Name: ROCEWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: Marion County Housing Authority
Contract Number: ATOSMO00025
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 r r r
1 16 [z45.00 [425.00 [zes.00
2 48 [ [ [
3 24 [ [ [
4 r r r
5 r r r
6 r r r
7 r r r
Cancel | Clear | Save |

Figure 6-7, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’'s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form. These restructuring
plan forms are only one part of the final Restructuring Plan that must be
submitted to OAHP.

Within this module are data entry screens on which PAE Users may enter data
to calculate and populate the restructuring plan forms that must be electronically
submitted (via M2M) to OAHP for review and approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
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Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively. Figure
7-1, Restructuring Plans Screen, provides an example of the screen that will be
retrieved when the Restructuring Plans module button is clicked. The button
may be found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, review or update property plan mfonmation.

September 7, 2001

Select the Review Submitted Plans Awaiting Decision link to see your submitted plans that are

Critical Dates " ..
awatting a decision.

Tracking

Closina o Zearch for Property Plans
Reports ¢ Review Submitted Plans Awaiting Decision

| HUDwweb Housing | HUDweb Help | HUCweb Search | HUDweb Home | Privacy |

Figure 7-1, Restructuring Plans Screen

PAE Users may search for Restructuring Plans by clicking the Search for
Property Plans link or retrieve submitted plans by clicking the Review Submitted
Plans Awaiting Decision link. Clicking the Search for Property Plans link retrieves
a search selection criteria page, as shown below in Figure 7-2, Restructuring
Plans Search Criteria Screen.

(Ho Q[ Secure 5 s | Log Off|

Select Search Criteria for Restructuring Plans

IOy R LAPTTIRIN Select one of the following criteria:

= REMS ID: | FHA #: |
Critical Dates

Tracking

poeny Or select one or more of the following options:

fepors State: | =l

Click on the mailbox Property: I
to E-mail your Date of
comments and
sugyestions. Plan Status: I LI Selected Plan I 'l I i
Status:
o Renewal I Ll
Type:
Caontinue | Clear |

Or click HERFE to get ALL Restructuring Plans.

Figure 7-2 Restructuring Plans Search Criteria Screen
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Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select a State from the drop-down list

Enter a Property ‘s Name

Select a Restructuring Plan Status from the drop-down list

Select a Date of Selected Plan Status from drop-down list

Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

¢ Click the underlined HERE link to retrieve all restructuring plans in the
system (assigned to your ID).

* & O o o

7.1 Restructuring Plans General Information

Figure 7-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assigned Properties

The following 4 ont of 4 properties met vour All search criteria.

To viewapdate a contract's restructuring plan, click it underlined Contract Nunder.
MNote:

* YTouwill only be able to update or save data for plans with a Not Submitted or Returned for Revision Approval Status
* Propetties that have Comp Review or Opt Qut as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Modd

PAE Name Stadus Approval Stztus Properiy Name Tplesde St Comiract Numher Sec & Condract Renewal Type Expiration Date ~ Propeniy City  Shae
glgln;‘qﬁuusing Finnce a Hoit Subamitted Cireerifield Bdeadomms O OHIAONOZ025 Rert Reduction Ondy 09/09/1903 GREENFIELT 0oH
g‘;_“;"wﬁ"“”"‘g Fiuace & Pading JEFFREY PLACE ® OHIE0014012 Mitgig: Restrarbaring 090711999 SPRINGFIELD o8
gﬂ\gl;‘qﬂﬂllsing Finmce a Betmred for Revicinn MT VERHON PLAZA TT O OH1A0001001 Mnrtzage Recmrhming 09/1371999 COLUMETTS 0H
Chio Heusing Finance & Mot Subemitted SKYLINE TERRACE 4] OHLIMIO00DS Rext. Reduction Oriby 063041999 CAMTON o8

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-3, Restructuring Plans Property Selection Screen

J Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring
plan forms that have a Not Submitted or Returned for Revision approval status.
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Click an underlined contract number link to access the Restructuring Plans
section. If a property’s contract is “Closed” (as indicated by a “C” in the Contract
Status column) or if the restructuring plan form is Pending or has been
Approved, the User will only be allowed to view or print the restructuring plan
form.

7.1.1 Data Entry/PAE Corrections
PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data

in the Data Entry/PAE Corrections fields located next to the REMS read-only
fields (as shown in Figure 7-4, Data Entry/ PAE Corrections Fields).

Loan Information

REMS Data Entr}r.fPAE
Corrections
Original Loan Amount: 2,034 000.00 — |121,323,324.DD
Annual Debt Service: 147 267 36 . I

Figure 7-4, Data Entry/ PAE Corrections Fields
7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 7-5,
Negative Field Indicators). The User is directed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt - I
Residential Vacancy - I

Figure 7-5, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. Clicking the Critical Dates Tracking button will take the User to the
Critical Dates Tracking form for the current property. In addition, the User may
print a hardcopy of the restructuring plan form, by clicking the Printable Form
button at any time. Figure 7-6, Restructuring Plan Menu Bar, shows an example
of a Restructuring Plans menu bar.
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Restructuring Plans

Debt Restructuring

& Uses

Figure 7-6, Restructuring Plan Menu Bar

7.2  Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 7-7, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans

Form 5.2 Mortgage Restructuring

April 23, 2002

Property ID: 800000000 FHA Number: 17635014
Critical Dates

Tracking Property Name: OMIIAR Property
Closing PAE Name: Test PAE

Reports

i grRreee s Excel Underwriting Model v4
to E-mail your
comments and

¢ Instructions for uploading the Model v4 and the Model
data

e Upload extracted data into the online Form 5.2

+ Upload a copy of the Model for centralized storage

* Open or Download Model

suggestions.

Online Form 5.2

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

Submit Form to OMHAR

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-7, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OAHP of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. OAHP is responsible for
approving or returning for revision the submitted documentation.

7.2.1 Excel Underwriting Model v4

The following subsections provide additional instructions detailed that is showing
how to upload the Extract data and Model to the M2M System Screen:

Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

7.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 7-8, How to Upload Extract and Model screen) contains
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general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

How to Upload Extract and Model to M2M

The M2 systern has been upgradsd to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 antomatically, (without having to perform data entry into the M2M Form 5.2). This new feature only works with the version 4 of the model Also,
2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Perform the Two Tasks:
To prepare the Modsl for uploading into the M2M system Form 5.2 online

1. Complets the data entry in the Underwriting IModel w4 and save as the name - REMS Property Id=ls or xlam (e.g., 800000000.21s). It is very important to note the location where the model is saved and the
EEMS #

Go to the Worksheet Tab in the model named: "Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An“extract” file is created automatically and saved in the SANE folder or location as the current Model

The extract file is automatically named the REMS property id.tzt (e.g., 800000000, t=t).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data

S L

To Upload the Extracted Data in order to populate the Form 5 2 orline

Log into the M2M system and go to the Restructuring Plans Module
Search for the property associated with the model to be uploaded.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the extract file (tet file) or click on Browse to find it on the workstation. (It will be in the same folder as the mods])
Click on the butten “Upload the File.”
» Ifthe filename or type of file is incorrect there will be an error displayed.
» I[fthe filename matches the REMS preperty id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet
Click on Save if the data is valid
IFthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described abeve.

S W

S w00~

Te upload and save a copy of the JM2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2 system.
Select the property.

Frem the Restructuring Plans screen select the option: Upload a copy of the Model for 1 storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation,

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue,

The model is now saved on the server.

IFthe PAE is ready to submit the restruchuring plan to OAHP, click on Subrmit after uploading the model and extracted data to the M2 system

[ U ST R

For the PAE or OAHP to wiew or download to a workstation:

Go to the Restructuring plans screen
Select the Property.

Select the option: Open or Download Model
Ifthere is an error, it 15 most lkely that the browser is not set up to view Excel and “xls” needs to be added to the browser's list of applications,

Otherwise, choose “save” or “open” — depending on your need

U S

Figure 7-8, How to Upload Extract and Model Screen

7.2.1.2 Upload extracted data into the online Form 5.2

The Upload extracted data into the online Form 5.2 (shown as Figure, 7-9, Form
5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:
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Form 5.2 Upload

Property ID: 800000000
Property Name: OMITAR Property
PAFE Name: Test PAE

FHA Number: 00035194

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text

file that was created by clicking the "Create extract file' button on the 'Create MIS upload worksheet’ in the Excel
model.

The filename of the data extract to be uploaded must match the property id and have a .txt extension. Performing
this uplead will overvrite any 5.2 plan data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: |

Browse... |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 7-9, Form 5.2 Upload Screen

7.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 7-10, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwnting Model Upload

Property ID: 800000905 FHA Number: 12335160
Property Name: HACTEND A DEL RIO
PAF Name: Signet Partners

Note: The filename of the model to be uploaded must match the property id and have a xls or xlsin extension. Performing this upload will overwyite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: | |(Browse.. ]
Upload the File

| HUBwizb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-10, Excel Underwriting Model Upload Screen

7.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.
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7.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

® & O o o

7.2.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 7-11, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

® & & o o
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Figure 7-11, Property & Loan Information Term Sheet

Torm 5.2
Property & Loan Information

General Information
Property TD: 800000000
FHA Number: 17644015
FHA Program Type: 236()(1)
Property Name: OMHAR Property

Property Address: 127 8 FRANKLIN 8T
JUNEAU
: ALASKA

PAE Name: Test PAE
HUD Projcct Manager: KATHY CLATBORNE
Owner: Gastineau Limited Partnership
‘Owner Contact: Aun Parrish

Management Company: Strategic Services
Identity of Interest: Yes .. ‘noore

Year Built: 1919

Year of Last Rehab:

P ing Loan
REMS PAE Entry or
Corrections
Original Loan Amount:  1,933,200.00
Annual Debt Service (Without MIP):  144,162.12

Annual Debt Service (With M1P): |
Interest Rate (%6): 7.0000 —

Original Term (In Years): 40.00 —
Maturity Date: ~ 01/01/2013 |—

Prepayment Penalty (%6):

UPB as of [04/25/2003 :  1,256,787.42

Property Information
PAE Entry or

REMS Corrections Post
(Pre) ®re) Restructuring
Taotal Units: [ [
# Non-Revenue Units: | |
# of Sect. 8 Assisted Units: | |
# of Unassisted Units: [ [
Current Physical Vacancy (%) —
(Apts Only):
Rural, Suburban or Urban: >
Elderly/Family: Family >
Appraisal Date:
Appraised Value:
New Assisted:  No
Section 8 Contract Information
‘Which .
Expiration S™T°™  Unit  #of Contract ContractTs 1S Contract
Contract # Contract > _ Being
Date Type Units Rents Being !
Status Combined?
Renewed?
HI10L000028 06/28/1999  Inactive $0.00 - N/A

Mark-to-Market Rents Approved Rent Appeal? [No =

Prior to Submission to OMHAR, PAE needs to determine the following:
Use of Exception Rents? [MNo v *

PAE Recommendation: ~

* Changing the el of this il dwill save a1l g st dats snd redisplag the scraen with additinnsl felds for Freaptinn Rents ne
semove them if ot needed.

# of Pre Restrucruring  # of Pre Restruct

e e o i sl ot Tl ol R T s
0 I [ I I
1 I [ I I
2 [ [ [ [
3 [ [ [ [
4 [ | [ [
s [ | [ [
6 | | | |
7 [ I [ [

Use Weighted Average for Units Included in Mark-to-Market Only

Comments

| LlUDweb | lousing | LIUDwels Llelp | |1UDweb Search | [1UDweb |lome | Privacy |
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7.2.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement consists of the following
subsections:

Property & Loan Information
Annual Revenue

Annual Expenses

Net Operating Income

* & o o

Figure 7-12, Property Operating Statement, provides a representation of an
operating statement data entry screen for a specific property.
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Form 5.2
Property Opcerating Statement

General Information
800000000
00035194
OMHAR Property
Test PAR.

Property ID:
FHA Number:
Property Name:
PAE Name:

Annual Revenue __Comments

Pre-Restructuring

As of FY ending [12731/2000

Post-Restructuring

As of [10/01/2003

System-Generated Difference

Pruject Total /Unit /Annum /Unit /Month  Project Total  /Unit /Anmum  /Unit /Month  Project Total  /Unit /Annum  /Unit /Month
O e oot s | | | | | | | |
oS R e pss, 190.00 |5, 547,61 [ee2.30 [is, 5a000 [a, 77513 [pus.ee [s,350.00  [7es. 48 [ee 02
Commercial
Other[s, 1Az 10 Poonnan [2rzan
Gross Potential Income [£57,572. 00 |5, 535,52 [se5.08 [ezz, 72000 [5, 64217 103,51 s ez 00 [r56.38 c6. 36
Residential Vacancy
Pre(Z & ) Post(5.0 oo - |5,595.00 -0, 99z 00 -[Feser00
Residential Bad Debt
Pre( oo Postz.0 oo - -[4357.00 - —]
Commerciul Vacancy
e )oa Past| o - - _ — |
Commercial Bad Debt
Pre( )% Post]  )me - - _
Effective Gross Income [eoz, 77700 [5, 45515 [s7.93 [ov, 55100 [5,507. 03 [Frsos [, 22000 [pov.ce [oz-29
Annual Expenses |_Commerts | Pre-Restructuring Fost-Restructuring System-Generated Difference
As of FY ending [17731/2000 As of [t17n1/20m3
Base Project Total /Unit /Amnum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Reul Estute Tuxes[10, 05500 [p16.54 | [0, 05200 |[z36.57 [57 [Fezs. 00 Fro.05 E¥E
Tsurance[10, 04300 [p10.33 [0 [3, 50000 [zoa.an [ee-45 Feraov00 [ro.1s Fo-zs
Utilities[17, 67000 [385.48 [Fz.37 [eo, 00000 [134.78 [fe.2s [z 5000 [6.30 BN
[ I I I [ I I | I I
I I I I | I I I I I
Base TotallF7, 565,00 [525.35 [s5.70 [rs,502. 00 [pea. 05 [0 %0 e ate.00  [ise.40 (1162
Controllable
Fees
B 7 % Dosd s w[i8 92000 [i33.04 [0 [e5, 00000 |[a3a.78 e 23 [Feo oo Fr7a e
Salaries and Benefits[34, 767 1 [973. 70 [Fram [i7 moann [ ne7 13 [AR-ne [Fraenn [Fa o= [Fras
Other Administrative[13, 320. 00 Je83.57 J24.13 [12,431. 00 Jo70.24 |o2.52 |CEEREE [19.33 J1. 61
Section 8 Administrative| [ [ [ [ [ [ [ [
Repairs and Maintenance [23, 605. 00 [513.15 [42.76 [21,500.00 [467.39 [38.95 [2.105. 00 [45.76 [3-81
Other Controllable| [ [ [ [ [ [ [ [
Controllable Totall101, 61200 [z, 208 56 [164.08 [1oz, 55500 [e, 225 54 [Te5. 80 [Fear o0 TR EERCTY
Other
Security| [ [ [ [ [ [ [ [
Nelghborhood Network| [ [ [ [ [ [ [ [
Capital Recovery Payment(CRP) |1J,ZGJ.DD |2DD.]] |24.Dj |71],26].DD |72DD.]] |724 03
I I I I I I I I I I
[ I I I I I I I I I
I I I I I I I I I I
I I I I I I I I I I
Other Totalls-00 [o-oo [o-50 [5,z65.00  [eos. 35 03 F15,25.00  [zo5.55 zi.05
Tatal Fxpenses [139,578.00 [3,034.30 [252.86 [160,204.00 [3,482.70 [290.22 -20,626.00 [-448.40 [-37.37

Net Income __Comments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring
As of [f07017 2003

Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month

System-Generated Difference

Project Total /Unit /Annum /Unit /Month

Net Operating Income [113.199.00 [2,460.85 [205.07 [47,147.00 [1. 024,93 [85. 41 [66,052. 00 [1 435,92 [119. 66
Reserve for Replacement Contributions - [0. 00 [o. 00 [0 00 -Jo.oo [o.00 [o.00 -[o. 00 [o-00 |CBEE
Adjusted Net Operating Income [i13. 15500 [, 460,55 [0s. 07 [7, 297,00 [5, 02453 [e5 a1 [5, 05200 [1, 43552 [i15- 62
Annual Debt Payments

15t Mortgage Annual Debt Service * $117,955.00 $2,564.24 $213.69 $18,226.00 $396.22 $33.02 $99,729.00 $2,168.02 $180.67

IRP Applied to Debt Service - [ [ - [ [ - [ [
Total Amount of 1°* Mortgage Debt[ oo in [ mas pa i3 as [i7zzrn ooz R o, 7emn poree e anoa
Service Less IRP

Gross Cash Flow (After Debt Service) |-4.756.00 [-103.39 |-8.62 |28, 921. 00 |625.72 [s2.39 [-33.677.00  [-732.11 [-61.01
Tncentive Performance Fee (TPF) -6, 484,00 [140.96 [11.75 -[-6,484.00 [-140.96 [-11.75
Surplus Cash [-4.756.00 [-103.39 [-5.62 [22.437. 00 [487.76 [40. 65 [-27.193.00  [-s91.15 [-45.26

Post-Restructuring
Project Total

100.0 %

Post Restructuring 2"! Mortgage

Enter the Post Restructuring 2*! Mortgage Surplus Cash Flow Split Percentage

System G d Post and Surplus Cash Flow Payment[22,437.00 _ §
Debt Service Coverage Ratio (15 Mortgage Debt) ENETS Comments

* Value for Pr
* Value fur P

is from the Property and Loan
is frum dhe Delt

Page's Annual Debt Service with MIP
Page's 19 Mortgage Annual Delbt Service with MIP

| LIUDweb | lousing | |1UDweb Llelp | |1UDweb Search | [UDweb Llome | Privacy |

Figure 7-12, Form 5.2 Property Operating Statement
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7.2.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 7-13, Debt Restructuring).

Form 5.2
Debt Restructuring ( Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMHAR Property
PAFE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the left.

TIf there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. Subordinate Deht |

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hote: Leawe blank if no refinancing or
no modification to exsting debt.

New FHA Number [17635040
Originator |
LoanType [ & =
FHA Program Type  223(a){(7y/221{d)}(4)M 22387 x
Original Loan Amount 3,168,400.00 [1, 865, 498. 00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service (Without MIP) 253,260.00 [151,465.00
Annual Debt Service (With MIP) [269,102. 00 [180,795. 00
Loan Terms:
Interest Rate (%) 7.6250 [e.2500
Original Term (Months) 348 [480

Remaining Amortization Period (Months) [356 |

Maturity Date 10/01/2030 |
Prepayment Penalty (%o)
Lockout Date |

Appraised LTV (%) 50.76

Figure 7-13, Debt Restructuring
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7.2.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those
funds. Figure 7-14, Sources and Uses, is an example of a Sources and Uses
screen.
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Form 5.2
Sources and Uses

Property ID: 300000000
Primary FHA Number: 00035194

Property Name
PAE Name

Remember to zave all changes or updates by clicki

: OMHAR Property
: Test PAE

ng the Save button on the left.

Sources Amount

DEBT:

Restructured 1st Mortgage
Principal: 1 5ez, 458. 00

Mortgage Restructuring

Payment: |1 370, 869.00

EXISTING ACCOUNT BALANCES:
Reserve for Replacement: IS‘BE,ST
Residual Receipts: I—
Existing Tax Escrow: |

Existing Hazard

Insurance:

Surplus Cash

Account/Other Escrow:
236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: W

IDRR (If Greater Than
Existing Reserve

Balance):
Other Transaction Costs: |10, 004. 00

—

Repair Loan or Grant:

Fund Uses Amount

Partial Payment of
Existing Loan (if
Modifying):

——

Payoff Existing 1st

Mortgage Loan (if
Refinancing): IW
Other OMHAR. Approved

50,019.00

Transaction Costs:

Owner's Share of Surplus

Reserves:
ESCROWS:
OMHAR. Approved
Rehabilitation Costs: [102,080.4810
Initial Depogits to
Replacement Reserves
(IDRR): [333,361.00

——
——

Tax Escrow:

Hazard Insurance Escrow:

OTHER FUND SOURCES: OTHER FUND USES:

[project Revenues [12,557. 00 [o1a Tean Tnterest [2.120.00
| | [wew Loan Interest [3-437.00
| | | |

| | | Jo. 00

Other Sources Needed to

Balance:

Additional Recovery to

HUD:

Total Sources of Funds: |3, 612, 705.00

Sources Comments |

Total Uses of Funds: |3, 612,705.00
Uses Comments

| HUDweb Housing | HUDweb Help | HUDweh Search | HUDweb Horre | Privacy |

Figure 7-14, Sour

ces and Uses
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J Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users
may view, but not update plan data after it has been submitted to OAHP.
Returned for Revision restructuring plan forms will be “unlocked” and available
for updating by PAE Users. Once a plan form has been approved by OAHP, it is
considered a Final Restructuring Plan and no data may be changed by PAE
Users. An e-mail will be sent to the PAE by OAHP HQ informing them of its
decision on the submitted restructuring plan form.

7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-15, Rent Reduction Only, provides an example of the Rent
Reduction Only Restructuring Plans main screen. It contains links to the
following subsections:

Property & Loan Information Term Sheet
Property Operating Statement
Refinancing Sheet

Print the Entire Form 10.2

Submit Restructuring Plan to OAHP

® & & o o

Restructuring Plans
Form 10.2 Fent Reduction Only
September 10, 2001 Property ID: 200016640 FHA Number: 04635442
Property Name: Greenfield Meadows
C"T'.'ﬁilﬂ‘;'” PAE Name: Chis Housing Finance Agency

Closing

Property & Loan Information Term Sheet
Property Operating Statement

Eefinancing Sheet
Print the Entire Forrm 10.2

submit Eestructurmg Plan to OWMHAT.

Reports

| HUDwueb Housing | HUDweb Help | HUDweb Search | HUDweeb Home | Privacy |

Figure 7-15, Form 10.2 Rent Reduction Only
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There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet

¢ Property Operating Statement.
7.3.1 Property & Loan Information Term Sheet
The Property & Loan Information Term Sheet’s contents were covered in Section
7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.
7.3.2 Property Operating Statement
Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent

Reduction Only form.

Figure 7-16, Form 10.2 Property Operating Statement, provides a representation
of an operating statement data entry screen for a specific property.
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Form 10.2
Property Operating Statement

General Information
Property ID: 800000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Annual Revenue __ Comments

Pre-Restructuring

As of FY ending [12/31/2000

Project Total /Unit /Annum /Unit /Month

Post-Restructuring

Project Total

As of [D3/30/2001

/Unit /Annum  /Unit /Month Project Total

System-Generated Difference

/Unit /Annum  /Unit /Month

Gross Residential Inc:
o5 cions Projct Based Units |

Gross Residential I

ection Frojeot Based Unitsy 947+ 48400 [7,641. 00 [636.75 [232, 640.00 [7,521.29 [626.77 [14,844. 00 [119.71 [o.98
Commercial’
Other[4, 851. 00 4,739.00 142.00
Gross Potential Income[952,365.00  [7, 618. 92 [634. 91 [937,379.00  [7,499.03 624,92 [14,986. 00 [119.89 9.99
ial Vacaney
Pre(i.5 o Post5.0 )oo - [35,564. 00 - Ja6,632. 00 -fiii048.00
Residential Bad Debt
Pre(T.2 oo Postfz.¢ )oo - [13,276.00 -8, 853. 00 -fFs/377.00
Commercial Vacancy
Pre( )% Post( )% - - T
Commercial Bad Debt
Pre( )% Post( oo - - -
Effective Gross Income [03, 505,00 [7,228.04 [60z. 34 [672, 094,00 [5,976.75 [se1. 40 [p1 41100 [os1.29 EERERS

Annual Expenses __Somments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring

As of [03/30/2001

System-Generated Difference

Base Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit Month Project Total /Unit /Annum /Unit Month
Real Estate Taxes|43, 849. 00 [s50.7¢2 |EENEE] [47, 105,00 [z76.84 [z1.40 [-3.256. 00 [-26. 05 [z 17
Insurance|[18,381. 00 [147.05 [1z.25 |26, 857. 00 [e14.86 [17.90 [-8.476.00 [-67.81 [-5.65
Utilities[137, 048.00  [1,096.38 [o1.37 [143. 258 00 [1,146.06 [os.51 [-e.210.00 [-40.68 [F4.1e
[ [ [ [ I I [ [ [ [
I I I I I I I I I I
Base Total[199,276.00 [1,594.22 [132. 65 [217.220. 00 [1,737.76 [1a4.81 [F27.942 00 14354 [-11.96
Controllable
M: Fees
Pre] % Post]  %[52,936.00 [423. 49 [35.29 [¢3, 000. 00 [392. 00 [32.67 [3.936.00 [31. 49 |z. 62
Section 8 Administrative| [ [ [ [ [ [ [ [
Other Administrative[46,031.00  [368.25 [s0. 69 [33, 766. 00 [e70.13 [ez.s1 [12.265. 00 [e5.12 [e. 18
Salaries and Benefits[¢6, 661. 00 [s33.20 | [63,353. 00 [s06. 82 [a2.24 [z.308. 00 |E |ENERN
Repairs and Maintenance[76, 772. 00 [614.18 [s1.18 [76.273. 00 [e10.18 [so.es [492. 00 [+ 00 [-33
Other Controllable | [ [ [ [ [ [ [ [
Controllable Total[242,400.00  [1,939.20 [161. 60 [z22,392.00  [1,779.14 [148.26 [z0. 008. 00 [160. 06 [13.34
Other
Security [ [ I I [ [ [ I
Neighborhood Network | [ [ [ [ [ [ [ [
I I I I I I I I I I
[ [ [ [ I I [ [ [ [
[ [ [ [ I [ [ [ [ [
I I I I I I I I I I
Other Total|0- 00 Jo oo [o oo Jo. oo Jo. 00 [o.oo [o-oo [o.oo Jo. oo
Total Expenses [441.678. 00 [3,533.42 [294.45 [439. 612,00 [3,516.90 [oe3.07 [o- 066,00 [16.52 [1.38

Net Income __Comments

Net Operating Income

Adjusted Net Operating Income

IRP Applied to Debt Service

Net Cash Flow (After Debt Servic
Debt Service Coverage Ratio

Reserve for Replacement Contributions - [24, 828. 00
1st Mortgage Annual Debt Service = $336,768.00

Total Amount of 15 Mortgage ])mlnl33 768,00
Service Less IRP

Pre-Restructuring
As of FY ending [12/31/2000

Project Total /Unit /Annum /Unit /Month

Post-Restructuring
As of[03/30/2001

Project Total /Unit /Annum /Unit Month

System-Generated Difference

Project Total /Unit /Annum /Unit /Month

[461.827.00 [3,694.62 [s07. 88 [432, 482,00 [3,459.¢86 [eg6.32 [e9,345. 00 [e34.76 [12.56
[198. 62 [16.55 -[24.8268.00 [ise. 62 [16.55 -Jo.oo [o. 00 Jo. oo
[436.999. 00 [3,495. 95 [91.33 [407. 65400 [5,261.23 [e71.77 [eo, 345,00 [e34.76 [15.56
$2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
- I I - I I | I I
[, 654,14 [224.51 [336. 768 00 |2, 694,14 [p2a.51 [o-oo [o.oo Jo. oo
e) [t00.231.00 [soi.es [e6. 82 [70.886. 00 [s67. 09 [47.26 [po. 345,00 [pa4.7¢ [15.56

1.30

1.21

0.09

Other Income __Comments

* Value is from the Property and Loan Information Page's Annual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-16, Form 10.2 Property Operating Statement
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7.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, click the
Refinancing Sheet button to go to the refinancing section, as represented on the

next page in Figure 7-17, Refinancing Sheet.

) Note: A property undergoing a debt restructuring is designated as a

Mortgage Restructuring and is covered in Section,
Restructuring Forms.

7.2, Mortgage

Form 10.2
Refinancing
Property ID: 200016640
FHA Number: 0463544,
Property Name: Greenfield Ieadoars
PAE WName: Ohio Housing Finance Agency
Femetaber to save all changes or updates by clicking Sawe button on the left.
Pre Post System Generated
Bestructuring Resiructuring Difference
Originatox |
Loan Type | = [
FHA Program Type 2210 DT I r I
Original Loan Amount §2,800.00 | |
UPB as of 07/04/1999 659,201 36
Annual Debt Sexvice (Without MIF) 63,128 .56 | |
Anmual Debi Service (With MIF) | | |
Loan Terms:

Interest Rate (%) 7.5000 | |
Original Term (Months) 40 | |
Remaining Amortization Period (Monihs) | | |

Maturity Date 07m1f201% |

Comments " I
| HU Dweh Hawsing | H U Dweb Help | H U Dweb Search | HU Dwaeb Hame | Privacy |
Figure 7-17, Refinancing Sheet
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7.3.4 Print the Entire Form 10.2
PAE Users can print and retain a hardcopy of the entire 10.2 Form.
7.4  Submit Restructuring Plan to OAHP

PAE Users have the capability to submit their Restructuring Plan Forms to OAHP
HQ for review and approval. Plans that are returned for revision will receive a
request to resubmit with the required edits.

PAE Users will click the Submit Restructuring Plan to OAHP link
Submit Restucturing Planto OMHAR - on the Restructuring Plans menu to submit a
Restructuring Plan for one of its assigned properties (as illustrated in Figure 7-
18, Restructuring Plan Form Submissions).

PAE Form Submission to OMHAR

| For EALEHOALOHA [Property. 800005034

| Mortgage Restructuring

Please select the Relationship Manager to be notified. | =l

By selecting the Submit button below, the PAE iz confirming Form 5.2 has been reviewed for completeness and accuracy.
The form data will be sent to OMHAR for Review and Approval.

Please print the form and include with the package being submitted to OMHAR.

To continue, enter the following information and then click the Submit button.

Your first and last name: |

Your complete e-mail address: |

PAF submission date: [04/29/2003

Restructuring Comments

Click here to SUBMIT FORM to OMHAR |

Figure 7-18, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan
Form to OAHP HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire form by
clicking the appropriate print form button, e.g., Print the entire Form
10.2.
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2. If a Debt Restructuring Specialist has not been assigned, select the
Debt Restructuring Specialist of the property. Upon submission of the
plan to OAHP, an email message will be send to the designated Debt
Restructuring Specialist, notifying him/her that the plan has been
submitted.

3. Enter your first name and last name in the To Continue, Enter Your
First and Last Name field

To continue, enter your first and lact name: I

4. Enter your e-mail address in the Enter your complete e-mail address
field

Enter your complete e-mail addres:: I

5. The system date is populates the Enter Today's Date field. If
necessary, it may be overwritten by the end-User

Enter Today's Diate: IDT";"ll;"lQQQ

6. Enter any comments about the Restructuring Plan in the Restructuring
Comments f|e|d Restructuring Comments and

7. Click the Click here to SUBMIT FINAL RESTRUCTURING PLAN to
OAHP bUtton Click here to SUBMIT FINAL RESTRUCTURING FLAN to OMHAR to Smeit
and save the final plan in the system. A confirmation message window
(as shown as Figure 7-19, Confirmation Message Window below),
provides the User with additional detail information:

@ This is a final and complete PAE Plan Submission to OMHAR. Your plan
data will be locked and unchangeable once submitted to OMHAR. This
will also update the Critical Dates Tracking screen with the date of this
submission. If this plan is complete, please Proceed with this final
submission by selecting the OK button

Cancel

Figure 7-19, Confirmation Message Window

After the Restructuring Plan has been successfully saved in the system, a
confirmation screen is displayed as shown below (Figure 7-20, Successful
Restructuring Plan Form Submission).
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[Home)§{Log Off]

PAE Restructuring Plan Submitted

The final Restructuring Plan for property MT VERTNON PLAZA IT has been submitted to OMHAR.

Figure 7-20, Successful Restructuring Plan Form Submission

The successful submission of the restructuring plan form to OAHP HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits
Form XX.X to OAHP” for that respective property (depending upon the renewal
option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link FReviewSubmittedPlans, A [ist of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-21,
Review of PAE Submissions. Included on this screen are the submission dates
and OAHP HQ’s decisions. Any comments provided by OAHP and PAE Users
are also available for review and updates.

Review of PAE Plan Submuissions

The following is the result of yow 300006178 property search.

PAE Name: City of Chicage Department of Housing

State Froperty Name Property Renewsl Type Date Submiithed ONHAR Decision Comnmnants
IL |O'EEEFE APTS E00006178 Nottgage Restructuring 10082003 Pending - OMHAR PAE TRANS

By selecting the button below, OMHAR is finalimng the above options for the selected properties. By continuing, the associated Critical Dates will be entered into the M2M program
for the selected properties

[fthere ate any wisual of important issues that should be brought to the attention of the HUD Project Managet, please entet them in the TRANS comments to appear on the
Transmission Memo

To continue, enter your first and last name: |DARLA HOWARD

Enter your conplete e-mail address: |

Enter Decision Date: |11/12/2003

Click here to SUBMIT DECISIONS on the PAE RESTRUCTURING PLANS

Submit Decisions

| HUDweb Housing | HUDweb Help | HUCweb Search | HUGweb Home | Privacy |

Figure 7-21, Review of PAE Submissions
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Clicking an underlined Property Name link, will take the User to the Restructuring
Plan Form for that property. Any edits to the plan will not be saved (unless the
plan was Returned for Revision).

8 CLOSING MODULE

The Closing module facilitates the PAE users in documenting and confirming the
final closing transactions and terms. This data shall be updated and confirmed
after Closing and during the Post Closing Phase.

The Closing module is accessed by clicking the Closing button on M2M’s home
screen.

Clicking the Closing button retrieves a search selection criteria page, as shown
below in Figure 8-1, Select Search Criteria for Closing:

Select Search Criteria for Closing

April 29, 2003 It a property 12 not listed on the resulting screen(s) of your search, please venfyy m Critical Dates
’ Tracking that the plan was subtmtted and approved and that a closing date has been entered.

Critical Dates Select one of the following criteria:
Tracking

Restructuring Plans REMS ]]): I :FI'IA #: I

Reports

Or select one or more of the following options:

Click on the mailbox State: I LI
to E-mail your
comments and Property: I
suggestions.
Closing Date: | =l =l
Zontinue | Clear |

Figure 8-1; Select Search Criteria for Closing

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:
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Select a State from the drop-down list

Enter a Property’s Name

Select a Closing Date (Month and/or Year)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & o o

8.1 Closed Properties

The Closed Properties screen (Figure 8-2, Closed Properties) will be returned
once the search is performed. The closed properties assigned to the PAE are
listed, based on the criteria of the Select Search page.

Closed Properties

The following 4 out of 4 properties met your All search criteria.

To wiewiupdate a contract's closing information, chck its underlined Contract Number

Model

PAE Name Status Property Name Tploaded Sec § Contract Number Closing Date Expiration Date  Property City Staie
Flotida Housing CARAVAN APTS e FL20M000114 12/12/2000  D6/30/1999  JACKSONVILLE FL
Finance Corporation

VENCOR, INC. 4 Holden House Apartments el OH10M000242 122502001 09/30/1999  DAYTON OH
VENCOR, INC A WINDSOR PLACE ol OH16HO51005 UA0/2000 10131999 LANCASTER OH
OMHAR 1890 HOUSE. & FI43M000070 06202001 DA/A0/A999  PROVIDENCE RI

Transaction Center

| HUDweh Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-2; Closed Properties

8.2 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 8-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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June 24, 2003 Property ID: 800000000 FHA Number: 06235288
- Property Name: OMHAR Property
racking PAE Name: Test PAE
Restructuring Plans Date Model Uploaded: 09/20/2002
Reports
Excel Underwriting Model v4
Click on the mailbox
l‘:';;':‘:"]'ts!’;:; * Instructions for uploading the Model v4 and the Model data
N {Closing}
suggestions. ¢ Upload extracted data into the online Closing Module
~ + Upload a copy of the Model for centralized storage

* (pen or Download Model

Online Closing

+ Closing Module Screen

* Print the Transmisgion Memo

* Open or Bave the Transmission Memo as a Word document
¢ Printable View of Closing Module Screen

| HUDwieh Howsing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-3, Mortgage Restructuring Closing Screen

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

Instructions for uploading the Model v4 and the Model data (Closing)
Upload extracted data into the online Closing Module

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

8.2.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (an
example of which is on the next page as Figure, 8-4, How to Upload Extract and
Model screen) contains general and detailed information showing how to upload
extract and model to M2M system:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the 220 Excel Underwriting Model w4 automatically, (withont having to perform data entry into the M2 Form 5.2). This new feature only works with the version 4 of the model. Also,
2. the M2M Ezcel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server,

Steps to Perform the Two Tasks:
To prepare the Model for uploading into the MZM system Form 5.2 online:

1. Complete the data entry in the Underwriting Model w4 and save as the name - REMS Property Idxds or sdsm (2., S00000000.3s). Tt is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create M5 Upload Worksheet”

Click on the Button *Create Extract File™

An “extract” file 15 created automatically and saved in the SAME folder or location as the current Model

The extract file is automatically named the REMS property id.tut (e.g., 800000000, txt)

. Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

R VY

To Upload the Extracted Data in order to populate the Form 5.2 online

1. Leginto the M2M system and go to the Restructuring Plans Module.
2. Searchfor the property associated with the model to be uploaded.
3. Select the property
4. From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
5. Either type in the path ot location of the extract fle (fzt file) or click on Browse to find it on the workstation. (It will be in the same folder as the model)
6. Click on the button “Upload the File.”
o Ifthe filename or type of Hle is incorrect there will be an error displayed.
« Ifthe flename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
7. First, a screen with data wil appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” workshest.
8. Click on Save if the data is valid
9. Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
10, Ethere were errors, review the model and make corrections in the model Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server

Go to the Restructuring Plans Moduls in M2M system

Select the property.

. From the Restructuring Plans screen select the option: Upload a copy of the Model for 1 storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation

. Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Clontinue

The model is now saved on the server,

If the PAF is ready to submit the restructuring plan to Q.AHP, click on Submit after uploading the model and extracted data to the M2M system.

1

G0 G B W

For the PAE or OAHP to view or download to a workstation:

. Go to the Restucturing plans screen.
Select the Property.

. Select the option: Open of Download Model
If there is an errer, it is most likely that the browser is not set up to view Ezcel and “xls” needs to be added to the browser’s list of applications
Otherwise, choose “save” or “open” — depending on your need.

U SN

Figure 8-4, How to Upload Extract and Model Screen

8.2.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 8-5,
Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:
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Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: OMHAR Property
PAFE Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were exiracted from the final closing model into the text
file that was created by clicking the 'Create exiract file’ button on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data extract to be uploaded must maich the REMS property id and have a .txt extension.
Performing this upload will overvrite any Closing Terms data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your

workstation.
File to Upload: | Browse...
Upload the File

| HUDwebh Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 8-6, Mortgage Restructuring Upload
(Closing) Screen):
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Mortgage Restmctnring Properties
Upload (Closing)

Figure 8.6, Mortgage Restructuring Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen

(shown as Figure, 8-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Eisk AssessmentInspection Completed, | N/A  ~

Date Cwner Recewed

Lead Based Paint Exista | N/A =
Lead Based Paint Hazard: | N/A -~

If there is a Section 8 Recaptwre agreement in place at Closing, please fill in the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Resttuctmring Note? |[No =
The Contingency Repayment Note? |Mo  ~

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them in this comment

box to appear on the Transmission Memo. Special Conditions

Save

Otherwise, click " Continme” to go to the Closing Module screen.

Continue

Figure 8.7, Upload (Closing) Information Saved Screen
8.2.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 8-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwnting Model Upload

Property ID: 800000905
Property Name: HACTEND A DEL RIO
PAF Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be uploaded must match the property id and have a xls or xlsin extension. Performing this upload will overwyite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: | |(Browse.. ]
Upload the File

| HUBwizb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-8, Excel Underwriting Model Screen
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8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server

8.2.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

8.2.2.1 Closing Module Screen

If no properties appear on the resulting screen from the search criteria, the User
should verify in Critical Dates Tracking that the plan was submitted, approved,
and a closing date was entered. Clicking an underlined contract number link will
take the user directly to the Closing Module screen, shown in Figure 8-9, for that
property. The screen consists of the following subsections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L 2R R JER R JEE JEE JEE JER JBR JER 4
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Figure 8-9, Closing Module Screen
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8.2.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 8-10, Closing Memo for Mortgage Restructuring Properties) contains all
the Closed property’s information for printing:
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Office of Affordable

Housing Preservation

Memo

To: CAROL A STEFFEN, Project Manager Coral Gables
From: Postfolio Office Director
Date: November 12, 2004
Subject: M arket (M2M) Debt Past Closing’ HUD
Project Name: CENTRAL AREA APTS Date Closed: 07282000
Project Address: 2014 NV 5TH FL Date Model Uploaded:

MIAMI FLORIDA 33127

Restructured Loans

Lim Typeor Post Closing principal
Fosition* Lonter Loa THA o, e
1 Gt Likes Fruancial G FHA e 04233574 250,000.00
e HUD BL Mimgags Restacring Bota 062153367 342800071
e HUD B2 Contingncy Repiymae Note msIeew 317007720
caonvay.
22 Hon Broce i O dppendix . BRNCRMN. Rther

olovs s dibt el i <cmplete.

Terms of 1st Mortgage

Bt Ras T My Das Monthy P& Py (sl M)
a.000% 360 Bios 1 15017

Terms of Mortzage Restiructuring Note (MRN)

Bt R T My Das Pamert Tams
oo, 360 Bior 1A 5.0% of Saphas Cah.
Terms of Contingent R Note (CRN)
Pamnt Tams
Bt Ras T My Das Due s My of MEN o Ot
Loos, 360 Btor 1 5.0% of Swphas Cah ser Payolf MR

M2M Swiplus Cash Calenlation: Refecting projected s yewr sash oo of ths wnsactin:

BE. Groee Conn 1369 50500
Les Boass 11673400
Faserve for Buplacemrt 73,000.00
crp 393100
mqus:ano 11753000
Less: 1 Momgage Dibt Srvice Gechudes LIP) 20505
P m
Bquik: Cooss ok Flow 577285
Le DF s ) LT T — 1.0
Bpuik:  Suphie Cah Avidible for MR (or CRY) v v Splt 37,59505
Ao to MY o CRI) 1895635
Fe—— spmm
CRP and IPF
CRP - Monikly Pomarts 58
CRP - Niankr o Mnshe 1=
P - Parcatgs of Bhcive Cross Bcome 293
Bl Post M2 B4R, Accona. Balmce 19413181
B4R biinknan At Ao (chdes 0Y g or TRF) 78,000.00
B4R, bithly Deposit (xudes 0 Tcegoum cr [RF) 650000

Lead Based Paint Evaluation
Risk sses e e ction Canglisd
Date v Received.
Lead Bsed Paie: Ests
Lewd Bused Pt Hizrd

Rehab Eso

Toud Amows Eqomed A
Coutingeney Amome.

e — ww—

[eTm—, [

At

pr—

Repr Ovasighe [

At

pr—

Other Fsecrow

Tuns Beavmad 2 Closing. 7853238
[rp——— 35.695.85
[y —— 50000

IRP and Section 8 Out-Year Recapture (if applicable
IRF Available;

RD Pugmmants o bemadeto RAR.
IRP Puymnents 10 be ppli o 1t Mimgags Debe Srvice
s of Mk

Section 8 Out- Vear Recapture Funds Available,
Seime AR per Miceth (This o goes ke
Rugulainy Agpvamart 1 the cvmur e uined RAR. depesity
Setion 8 Reciprs spplisdts and & 3l Miiguge Dibt Serice
Sectian 8 Recous spplisd o Qs Approved Uses

Egintion Dits of Recsptir Agwemert. L2002

Rent Determination for Next HAP Contract (to be adjusted by OCAF if applicable).
0 Budvoom

1 Bedrooms Lm0
2 Budboom

3 Bvtroom

4+ Bedvooms

5 Badboom

6 Budvoom

Other Special Conditions or e

Direct questions to PATRICLA AMERSON. Direct post-closing cash questions to Jo Anne Garrison, OAHP Closing Technical Manager at 202-
T08-0001 28376

Please note that the information in this Transmission Memo is current as of the date of the Memo. Any updates to the data or changes to the transaction
subsequent to the date of this Transmission Memno, may, however, malke this Transmission Memo inaccurate, We will endeavor to keep you updated if changes
occur post closing, I however, you believe changes have occurred, you may always verify the accuracy of this information via an autornatically updated version of
this memorandum located in OAHP's MIS site (Closing Module) in Secure Systems. Approsimately 90-120 days post closing you should receive a final docket
of closing related documents that will be the final reference point for all information related to this restructuring

Figure 8-10, Closing Memo

September 7, 2011

Page 56



Mark-to-Market (M2M) Release 7.0.1 Online System PAE Users Guide

8.2.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 8-11, Printable View for Mortgage Restructuring Properties)
contains all the Closed property’s information for printing:
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Closing Medule Screen
For Mortgage Restructuring Froperties

et
Pueieas FIA Musberr 03201
1 1os e
e A Mssherts) DERETA ALY 04225336W
Prvperty B CENTRAL AFES AFTS
FAE Names otk Hossiog Fient Caparutin
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Clesng e, 1557500

Servee Comerages P2 TS ChungThme
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Figure 8-11, Printable View of Closing Screen
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9 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’'s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 9-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
_ Man_agementR_eports 4 |lThe Partial Assignments Report provides a -
A55|gned Active Prop_e_mes Re_p_ort listing of the properties that have been
Submitted Plans Awaiting Decision Report azsigned to the designated PAE for completing a

Prope_rty Status Repor‘; zpecific portion of the full restructuring
| Crverview of the Portfolio Status Report process. The report shows the due dates and
Partiz Signments ort Yllactual dates of the assigned phases. Also, thereﬂ

i o
Click Here © Click Here © oD mCh;kE}lIel;i - Ven
To View Printable Version Only * To View Screen Version 0 Lownioa Onf; ; onic version

Click On SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

! To print a selected report: ? To download a selected report:

Zelect the Download Electronic Version Button above.

Click 'Select Search Options' Eutton,

Zelect search options and click 'Continue' Button.

Click the "Save File.." button when it appears and name the file
any name with a ".csv" extension (e.g., "testrept. csw").

Select the View Printable Version Button above.

Click 'Select Search Options' Button

Select search options and click 'Continue’ Button.
Select Print on the File menu.

Click on Properties.

Select Letter or Legal* on the Paper Size option.
Select Potrait or Landscape* on the Orientation option.
Click OE.

Fal b

Crpen Microzoft Excel (or other application of cheice) and open the
saved file. The file may now be resaved m the format of Excel or other
chozen application.

e R R

Reports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Hore | Privacy |

Figure 9-1, Property and Report Selection Screen

9.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report

Submitted Plans Awaiting Decision Report

Overview of the Portfolio Status Report

Partial Assignments Report

Late Submissions Report

Rent Comparability Review Progress Report

Rent Comparability Review Progress Report — MU2M
Rent Reduction Only Progress Report

® & & & O O 0o
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Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

PopbdPE

oo

9.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 9-2, Assigned Active Properties
Report) contains a listing of all of the current M2M Program properties, the PAE
to which each property is assigned, and the M2M Program phase in which each
property resides.

Aszsigned Active Properties Report

Today's Date: 11/12/2004

Preservation Office: Washington

Section 8 Contract e Property . Property
PAFE Name Property Name Re 1 Type Last Critical date Date I Property City Siate

Flotida Housing Finance o pay s spTS Mottgage Closing Documents Distibuted by PAE |12/12/2000 300003971 | JACKSONVILLE FL
Cotporation ERestructuring
Flonida Housing Finanee o pypp o0 ROENS ortgage OAHF Receives PAE resubmission 1141141995 300003978 | CGATMESVILLE FL
Corporation Restructuring
Flotida Housing Finance Mortgags .

3 CENTRAL ARE& APTS ) Closing Date 07/28/2000 | 200003991 MLAMI FL
Corporation Restructuring
Florida Housing Finance gy rppaoy aRns Fent Reduction Only | T #ENotifies Owner of Recommendationto  nony mogn 300004066 | TACKSONVILLE | FL
Corporation Convert to Mortgage Restructuring
?;r’;iar;g‘:mg Finanee o4 1) A ND TERRACE FRent Reduction Only | 0AHP Retusns Subission to PAE for Revision (11/15/1999 200004329 | JACKSONVILLE FL
?;;iﬂx:;?:mg Finance o 4 00D TERRACE] | Rent Reduction Only | OAHF Returns Submission to PAE for Revision |11/17/2000 00004331 | PENSACOLA FL
Flotida Housing Finance [TIDEWATER ) o .
Corporation AP ARTMENTS Rent Reduction Only  |OAHP Returns Submission to PAE for Revision |10/09/2003 200004510 PERRY FL
Flotida Housing Finance TROPICAL MANOR ) o . MERFRITT
Corporstion AP ARTMENTS Eent Reduction Only | OAHP Returns Submission to PAE for Revision |[10/09/2003 | 200004524 TSLAND FL
Dlarion County Housing |(CLEVELAND ARME
Authority AP ARTMENTS Rent Reduction Only 0AHP Receives Referral from Field Office D&,/30/1900 | 200004008 | TACESONVILLE FL

| HUBweb Housing | HUCweb Help | HUBweb Searsh | HUDweb Home | Erivacy |

Figure 9-2, Assigned Active Properties Report
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9.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an
“Approved” or “Returned for Revision” status and are awaiting a decision from
OAHP.

Today's Date: 11/12/2004

Preservation Office: Washington
PAE Name Property Name  Property State |Section 8 Coniract Renewal Type Property ID Date Submitted
Florida Housing Finance Corporation |[CARVER GARDENS FL Mortgage Restructuring 200003978 053172001

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 9-3, Submitted Plans Awaiting Decision Report
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9.4  Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 9-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties
reflecting the Accepted, Submitted, Approved, Closing, and “Other Completed”
Dates sorted by Preservation Office, PAE, State, and Property Name with the
option to select completed, active, or all properties. Also, there is a direct link to
the property’s critical dates’ page to view the current dates and update, if
necessary.

Overview of the Portfolio Status Report

Today's Date: 11/12/2004

Preservation Office: Washington

Property Section § Contract Accepted Submitied | Approved Closing  Oiher Completed
PAE Name State Property Name 0] Sitatus Renewal Type Daie Daie Date Daie Date
Flotida Housmg Finance | g7 o payay aps SO0003971 |4 ctive |Mortgage Restructuring | 10/14/1999 12/12/2000
Cotporation
?ff;i?iﬂfmg Finance | g1 |04 RVER GARDENS 200003972 | Active | Mortgage Restructuring | 04/12/2000 | 05/31/2001 11/30/2000 | 11/32/2000

?;:;i?ii‘:}smg]:mm” FL |[CENTERAL AFEA APTE (200003091 |Active Morigage Festructusing 120171999 | 0401172000 | 1271972002 | O7/22000

?;r‘;iariz‘:mg Finance | g1 |pyBERSON ARMS 300004066 | Active | RentReductionOnly | 071041999 | 01/07/2000 | 01/24/2000
Florida Housmg Finance | g1 04107 4 ND TERRACE 200004320 |Active | RentReductionOnly | 07/10/1999 | 03/30/2000
Corporation

Florids HousmgFinance | gy |0 w000 TERRACED 300004331 | Active | RentReductionOnly | U7/15/1589 | 09/05£2000
Corporation

Flotida Housing Finance TIDEWATER

Comporation FL |4 s 0 IENTS 200004510 |Active | RentReductionOnly  02/17/2000 | 09/30/2000
Flotida Housing Finance TROPICAL MANOER

Comporation FL |y o T ENTS 200004524 |Active | RentReductionOnly 11201990 | 03M1/2000
Mation County Housing CLEVELAND ARMS

authority FL AP ARTMENTS 800004008 | Active | Rent Reduction Only

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Brivacy |

Figure 9-4, Overview of the Portfolio Status Report

9.5 Partial Assignments Report

The Partial Assignments Report (Figure 9-5, Partial Assignments Report) is a list
of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.
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Partial Assignments Report

Today's Date: 03/13/2008

Preservation Office: New York

Tifle = Title
q o OAHP Owner Ouwner
B o Due D.].)““’ %‘“‘g %‘“‘g Submit| Submit Eg;ﬂﬂmd Executed Execuied Exccuted |
PAE Name |State |T20PETT Property | oo Diligence Diligence Down | Down [y, 50 yp oy cuted g siructuring Restructuring Restructuring | O8I
Name D Actual | Order Received Restruc q g Due Da
Due Daie Date Date Plan Actual | Commitment | Commitment
Date  |Actual = Actual Plan Due Date
Date Due Date Actual Date
Date Date
Heskin COLDE
Signet WA ENCLIZH 200002744 |Completed 01/03/2003 03/31/20
Fartnership VILLAGE

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Partial Assignments Report

Today's Date: 03/13/2008

ce: New York
. l;r‘f]” l;r‘.ﬂ' AT OAHP Owner Ovner Action
erty | Property Due | enee Dm Dm Submit| Submit | R0 Executed Executed Ewecuied Closing | Other
m ‘”"ﬁ’) Status  Diligence |, £V | R | g Due | Aemual | SRR Restructuring Restructuring Restructuring Due];’fm Actual | Than
Due Date Date Date 2| Plan Actual | Commitment | Commitment Date  Closing
Date |Actual)| Actual Plan Due Date | =y, DueDaie | Actual Date Date
Date Date
DE
JLISH (200008744 Completed 0140342003 (13/31/2004 03/31/2004
LAGE

| HUDweb Housing | HUBweb Help | HUDweb Search | HUDmweb Home | Frivacy |

Figure 9-5, Partial Assignments Report

9.6 Late Submissions Report

The Late Submissions Report (Figure 9-6-1, Late Submissions Report part I)
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 9-6-2, Late
Submissions Report part II) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.
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OAHP Report of Late Subnussions

As of 7/20f2011

Comp Reviews

Rent Reductions
Mortgage Restructurings” 8
Total &

Based on & month submissions.

| HUDmeb Housing | HUDweb Help | HUDweb Sesrch | HUDweb Home | Privacy |

Figure 9-6-1, Late Submissions Report part |

OAHP Report of Late Subnussions

Type: Mortgage Restructuring s of 711412011
Preservation Office: Chicago Total:8
Signet Partners Total: 8
State Property Nare Property ID Days Late LastMilestone Conpleted Date
M CLINTON PLACE £00010019 561 PAE Accepts Assignment 05/04/2008
Ny ROSE GARDEN TOWNHOUSES 200014710 431 Title Bring Down Received 082372010
NE Homestead Village 200013607 281 Tenant Meeting - #2 0270272011
L WILLOW OAKS APTS I 200006490 236 Tenant Meeting - #2 071272011
m RIVER RUN APARTMENTS B0020065% 188 Title Bring Down Received 11/29/2010
NE FRENCH VILLAGE 200045426 125 PAE Sends Documents to Reviewer 07/20/2010

jig} CARRIAGE HOUSE RICHMOND B00006633 a0 Title Bring Down Received. 02/2172011
pigl LAKELAND APARTMENTS B00006E06 ) Title Bring Down Received 10/28/2010

Figure 9-6-2, Late Submissions Report part Il

9.7 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 9-7 on the
next page) represents the progress and status of the active Rent Comparability
Review properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates review results were submitted to OAHP and the
date OAHP approves the results.
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Rent Comparability Review Progress Report

Today's Daie: 11/12/2004

n n OAHP
PO oA Remeee QAPII oo PAEA g | v R
Nuniber OAHP Form 22 to OAHP Date Resulis
Indiana Housing Finance Authority
Preservation Office: New York
ANTILLEAN LANOR CODFERATIVE ET Completed 09/24/1999 0742071999 0310512000 R‘;m:“
Preservation Office Total 1 1 0 1 0 0
MASSACHUSETTS HOUSING FINANCE AGENCY
JUD30N HOUSE Ma Active 02333147 0942441993 03./02/1999 12/11£2000 R;:?:;?
Preservation Office Total 1 1 0 1 0 1]
PAE Toial 2 2 0 2 0 0

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-7, Rent Comparability Review Progress Report

9.8 Rent Comparability Review Progress Report - MU2M

The Rent Comparability Review Progress Report (illustrated as Figure 9-8 on the
next page) represents the progress and status of the Post M2M Program Rent

Comparability Review properties currently assigned to PAEs.

It details the

referral and acceptance dates, the dates review results were submitted to OAHP

and the date OAHP approves the results.

ns) Ciff]

Post M2M Rent Comparability Review Progress Report

Pty PrimaryFHA | DM OFCe | oy fitial | OAHP Approves | PAE Accepis | L AL Submils
State R Nuniher 12T Assignment COIForm22 Assignment Eeueyiesulise
OAHP OAHP
Marion County Housing Authority
Preservation Office: Cemiralized Closing
EBETH ASHER. |[CA Active 12144501 02/20/2002 11420/2002

Preservation Office Total 1 1 0 0 0

PAE Total 1 1 1] 0 0

| HUBweb Housing | HUDweb Helo | HUDweb Search | HUbweb Home | Privasy |

Today's Date: 11/12/2004

0AHP Approves Approved
Review Resulis Review
Date Resulis
Review in Process

Figure 9-8, Rent Comparability Review Progress Report — MU2M
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9.9 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OAHP and the date OAHP issues a decision on submitted plans.

Figure 9-9, Rent Reduction Only Progress Report (Part 1) and Figure 9-10, Rent
Reduction Only Progress Report (Part Il), shown below, is an example of the
Rent Reduction Only Progress Report.

d Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

|
Rent Reduction Only Progress Report -- Part 1
Today's Date: 02/13/2002
0
Amended s Re
o OAHFP q N q 3 3 PAE Submiis
Primary OAHP PAE Tierl  Tier2 Tenmani  PCA  Appraisal PAE's | PAE's 5 Cox
Property Status s Approves q ; 0 s Justfication for
iy g FHA Initial Accepis Due Due Date Notice Assigned Assigned  PCA  Appraisal g E
State  (*Partial) . Col1 . Recommendation
Number Assigmment Assignment Date (PerRel. Semt hyPAE | hyPAE Complete Complete Justi
Form 22 (Form 10.2)
Mgr) (For1
Subry
Heskin Signet Partmership
Preservation Office: Chicago
ap e eley & Ative 07435115 03/18/2006  05/22/2006  |053/25/2006 0842372000 05/29/2006 03/33/2006 |05/23/2006 072542000 07726
ROOSEVELT
wommrmics T Actrew (07135436 | 121372008 01022006 04/02/2006 040172006
CUURFEAMN 0H Active 4635500 | 03282006 (032902006 (04032006 07022006 05152006 04/24/2006  |04/24/2006 06152006 06416
PAE Total 3 2 3 3 1] 3 2 2 1] 1] 2
Ilinois Housing Development Authority
TSCL]FTDN g Ative 07135499 0FAL2005  07/19/2005 (030142005 10/30/2005 05/26/2005 03/24/2005  |03/24/2005 10/14/2005 10417,
FOREST L Are (07135672 | OTLLE006  |D7/19/2006 (07/26/2006 10,24/2006 0772272006
APARTMENTS
Bm]};rg"hél:BDLDT 11 Active (07194040 | D4AF2006 0402502006 (05022006 07312006 05/30/2006 05/16:2006  (05/16/2006 03/12/2006 07412
PAE Total 3 3 3 3 1] 3 2 2 1] 1] 2
Indiana Housing Finance Authority
COUHTEY
WOOD .
APARTMENTS i Ative 07325404 05/12/2006  05/22/2006  |05/22/2006 0842172006 06/16/2006 06A06/2006  06A6/2006 072772006 07428
VERSAILLES
ELGIN LLANOR .
ATARTMENTS o Ative 07311230 03/28/2006  03/3172006  |04/04/2006 070372006 04/25/2006 04/10/2006 | 04/10/2006 06/15/2006 0616
FICHFIELD
ADARTMENTS i Ative 07325641 0509/2006  05/12/2006  |05/19/2006 0841772006 05/22/2006 05/15/2006 | 0S/15/2006 0741372006 07714
FORT WAVHE
SERING HILL
swrerTamEHTsD M At (07335425 | OTLLZ006  |D7/14/2006 (07/17.2006 1041572006 0772562006
PAE Toial 4 4 4 4 1] 4 3 3 1] 1] 3
0AHP Chicago - Heskin
TLUM TREE
— ca Actrs 12135563 | 0741072002
PAE Total 1 1} 1} 1] 1] 1] 1] 1} 1] 1] 1]
Utah Housing Corporation
CDU.;:TDUHTRYSDE uT A (10535135 | 022272006 (022202006 (03022006 053172006 0471172006 03/10/2006 (031072006 031172006 05012
Preservation Office Total 12 10 11 11 1] 11 8 8 1] 1] 8
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Rent Reduction Only Progress Report -- Part 1

Today's Daie: 08/13/2008

0AHP
Amended s Receives
q OAHP o = q 0 ] PAE Submits
Primary  OAHP PAE Tierl | Tier2 Tenanmi | PCA Appraisal PAE's | PAE's 5 Complete | OAHP Appruoves
riy | Status s Approves ; 0 q . Justfication for H
e (*Partial) Initial ool Accepis Due Due Date Notice Assigned Assigned PCA  Appraisal Reco, ndation PAE PAE Lite
Numbher Assigmment Assignment| Date (PerRel. Semt | hy PAE | hyPAE Complete Conpleie Justification Recommendation
Form 22 (Form 10.2)
Mgr) (Form 10.2)
Submission
hip
icago
Active 07435115 053/18/2006  05/22/2006 | 05/25/2000 0842372000 0372972006 03/23/2006  05/23/2006 07/25/2006 07/ 26,2006 03A02/2000
At (07135436 | 1237132005 0102/2006 04/02/2006 040172006
Active 4633501 | 032850006 (0349006 04/03/2006 02022006 05152006 04/24/2006  |04/24/2006 06/15/2006 06/16/2006 06232006
3 2 3 3 1] 3 2 2 1] 1] 2 2 2
memt Authority
Active 07135499 07012005 071942005 050142005 10/30/2005 08/26/2005 037242005 03/24/2005 1041472005 10417/2005 11/30/2005
Adive (07135672 | OF/1LG006  |07/19/2006 07/26/2006 10/24/2006 0772202006
Active (07194040 | 04070006 (04252006 0502/2006 02/51/2006 057302006 05/16/2006  (05/16/2006 0741242006 07/12/2006 03272006
3 3 3 3 1] 3 2 2 1] 1] 2 2 2
+ Authority
At 07335404 05/12/2006  05/22/2006 | 05/23/2006 0842172006 06/16/2006 D6DG/2006  0606/2006 0772772006 07/ 22/2006 020472006
Active 07311230 03/28/2006  03/31/2006  04/04/2006 070372006 0472572006 D4/10/2006  0410/2006 0671572006 06/16/2006 06/26/2006
At 07335641 05/00/2006  05/12/2006 | 05/19/2006 0841772006 05/22/2006 0571572006 05/15/2006 0771372006 074142006 0742872006
Acive (07335425 | OF/1LG006  |07/14/2006 07/17/2006 10/15/2006 0772502006
4 4 4 4 1] 4 3 3 1] 1] 3 3 3
L
Acties 12135563 | 07/10/2002
1 1] 1] 1] 1] 1} 1} 1] 1] 1] 1] 1] 1]
m
At (10533135 02220006 |[0I006 030242006 0373172006 0471172006 0371072006 |03/10/2006 0571172006 0512/2006 032472006
Office Total 12 10 11 11 1] 11 8 8 1] 1] 8 8 8

Figure 9-9, Rent Reduction Only Progress Report (Part I)
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s |f(Log OF
Rent Reduction Only Progress Report -- Part 11

Today's Date: 05/13/2003

PAEReceives | Lok holifies OAHP | ¢, o

OAHP PAE Notifies Owner of Approves

Property Stus Pppdt? OSPIMENTS Nowos Sec.  Sec8  Gno SO Recommendation  Tir2 LRt o B
State  (*Partial) g 8 Comiract Coniract a to Converito | Comversion 3o
TNumber Recommendation - . . Adwim G of Mo for  Resubmission
ator “ato; Receipt rigage (Form Revision

Restructuring 2.16)
Heskin Signet Parinership

Preservation Office: Chicago

Llsplelest Apartments iy Active 07435115 |08/02/2006
ROOSEVELT .
NDEPENDENCE m Active 07135436
FEANELIN COURT 0H Actie 04635501 (06/23/2006
PAE Total 2 0 1] 0 0 0 0 0

Ilinois Housing Development Authority
CLIFTON APTS o
FOREST APARTMENTE |IL 07125678
HUMEOLDT EULDIHNG  |IL 07194040 074272006

PAE Total 2 1 1 1] 1} 0 1] 1]

07135499 |11/30/2005 11/30/2005 013172006

-

Indiana Housing Finance Authority
COUHTEY Wo0D
ADARTMENTS VERSAILLES

ELGIN MAHOE
APARTMENTS

07335404 030452006
07311230 D6/26/2006

FICHFIELD
APARTMENTS FORT WAYNE 7333641 | 072872008

EPRING HILL
APARTMENTS T

PAE Total 3 1] 1] L] 0 0 L] L]

PEE G

07335425

OAHFP Chicago - Heskin
PLUM TREE WEST CA Active 12135563
PAE Total 0 0 1] 0 0 0 0 0

Utah Housing Corporation
COUHTEY¥SIDE COURT  |UT Active 10535135 |05/24/2006
Preservation Office Total 8 1 1 1] 1] 1] 1] 1]

Figure 9-10, Rent Reduction Only Progress Report (Part II)

9.10 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OAHP and the date OAHP issues a decision on submitted plans. An example of
this report is presented as Figure 9-11, Mortgage Restructuring Progress Report
(Part I) and Figure 9-12, Mortgage Restructuring Progress Report (Part I1).

d Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Mortgage Restructuring Progress Report
(Critical Dates up to the Tenant Meeting - #2)

Today's Date: 07/14/2011

Amended .
: OAHP  PRA PAE Sends | OAHP . tn PAE | Tifle | Tifle
Starus | Frimary | OANP < Miocuys | PAE | Owner | PCA  TABSeMS| ) PAE | OAWP Appraisal Temamt Submite | oo Gl [Ceans | o | g |[Temmt
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Figure 9-11, Mortgage Restructuring Progress Report (Part 1)
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Mortgage Restructuring Progress Report
(Critical Dates from PAE's Draft Plan Submission)

Today's Date: 08/13/2002

PAE OAHP OAHP New Tra
Pri Submits Receives Date OAHP Re OAI.IP Restructuri RC 0OAHP Seheduled . Section | Closing Me:
Status k Conplete g Approves Receives Executed Approved 3 Closing 8 Documents | subm
State = FHA | Resir. Assigned Resir. Plan Execuied Closing a
(*Pariial) Number | Plan io Resir. o UW Resir. Plan for P, hy OAHP by 411 or Date Daie  |Contract Disiributed i
Plan and Plan no Resuh ¥ Oumer 4.12 Effective | hy PAE  NMuliif
0. Revision
Form 5.2 Daie Hous
Heskin Signet Partmership
Preservation Office: New York
OLLE
ENGLISH  MA Cronpleted® 02344191 0170322003 0172172003 037312004 0771472004 05718720
VILLAGE
Preservation Office Total 1 1] 1] 1 1] 0 1] 1] 1] 1] 1 1} 1 1
PAE Total 1 1] 1] 1 1] 0 1] 1] 1] 1] 1 1} 1 1

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDmeb Home | Privacy |

Mortgage Restiucturing Progress Report
(Critical Dates from PAE's Draft Plan Submis siof)

Today"s Date: 02/13/2008

PAE OAHP OAHP New Trans Date
Pri Submits Receives Date OAHP Re OAI.{P Restrueturi RC 0AHP Scheduled . Section | Closing Memn Action
Status E Complete = Approves Receives Executed Approved = Closing 8 Documents | submitted | Other
. N FHA | Resir. Assigned Restr. Plan Executed Closing 5
“*Partial) Number Flan io Resir. 1o OW Resir. Plan for hv OAHP by 411 or Daie Date |Comiract Distributed o than
Plan and Plan s Resub ¥ Ouwner 412 Effective = by PAE  [Muliifamily | Closing
OAHP Revision P
Form 52 Date Housing | Occurred
ice: New York
Completed® 02344101  |010Z/2003 0172172003 0272152004 0771472004 05/12/2004
n Office Total 1 1] 1] 1 0 1] 1} 1] 1] 1] 1 0 1 1 1]
1 1] 1] 1 0 1] 1} 1] 1] 1] 1 0 1 1 1]

| HUbwieb Housing | HUDwieb Help | HUCweb Search | HUDweb Home | Privacy |

Figure 9-12, Mortgage Restructuring Progress Report (Part 11)
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9.11 Focus on Production Report

The Focus on Production Report (Figure 9-13, Focus on Production Report Part
1) provides a roll up of the total number of the expected submissions in the next
two weeks, the next 6 months (by month) and the total for the next six months.
By clicking on the total numbers underlined in blue, the properties expected to be
submitted are detailed (Figure 9-14, Focus on Production Report Part Il) by
Preservation Office and PAE. Also, there is a direct link to the property’s critical
dates’ page to view the current dates and update, if necessary.

Focus on Production Report

A g of 97132001

Plans Due Total R(:ri?\ivs Retll::]:.ons Re:‘:rn'lrlc-lgt:.tg'i:gs
This Week 13 1 12
et Week a a
September, 2001 47 1 48
Cictober, 2001 33 33
Hovember, 2001 3 3
December, 2001
Tataaty, 2002
February, 2002
Septerber, 2001 - Febrpary, 2002 103 1 102

| HUDweb Housing | HU Dweb Help | HU Dweb Search | HUDweb Home | Pivacy |

Figure 9-13, Focus on Production Report Part |

Focus on Production Report

Plans Qortgage Festructuning) Due in Week of 11/14/2004

Preservation Office: Washmgton Total: 3
HW Financial Group Total:
State Property Name Property ID Date of Acceptance Estimated Submission Date
NY  BURNIEC MCCARLEY GARDENE 00055705 042372004 1141972004
Comment:
RER Solutions, Inc. Total: 2
State Property Name Property ID Date of Acceptance Estimated Submission Date
MD  FOXWELL MEMORIAL APTS 200002221 0742172004 1141742004
Comment:
MD  FRANELIN 3QUARE 3CHOCL 100 200009224 072172004 114772004
Comment:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 9-14 Focus on Production Report Part Il
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9.12 Properties On Hold Report

The Properties On Hold Report (Figure 9-15, Properties On Hold Report) lists all
assets currently On Hold. A property is placed on hold when impediments to the
restructuring process are completely outside of the PAE's control. The 'OAHP
Places Property On Hold' date freezes the property for all OAHP PRA required
dates.

Properties On Hold Report

Today's Date: 11/15/2004

Siate Status Primary FHA Section 8 Contract Renewal | Daieputon | Anticipaied On Hold Removal
(*Partial) Nunther Type Hold Date
Florida Housing Finance Corporation
Preservation Office: Washingion
TIDEWATEE. APARTMENTS FL At 06235043 Rt Redhction (nly 1202572000 123172000
Preservation Office Total 1 1
PAE Total 1 1

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 9-15, Properties On Hold Report

9.13 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 9-16, Underwriting Tracking Report)
lists all Full Debt Restructurings currently submitted to OAHP for Underwriting
Review.

Underwriting Tracking Report

Today's Date: 11/15/2004

Siate Status Primary FHA Date Originally Date Currently Date Assigned to Underwriter
(*Partial) Nuriber Submitied Submitted Underwriter Name
Utah Housing Corporation
Preservation Office: Chicago
Underwriting Region: San Francisce
LORHA DO0HE APARTMENTS uT Ative 10510501 06/28/2004 06/28/2004
TUnderwriting Region Total 1 1 0

Preservation Office Total 1 1 1]

PAE Total 1 1 0

| HUDweb Housing | HUCweb Help | HUGweb Search | HUDweb Home | Frivacy |

Figure 9-16, Underwriting Tracking Report
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10 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.

Green Retrofit Program (GRP)

October 13, 2009

TWelcome to the Green Retrofit Program (GEP) created by the Office of Affordable Housing Preservation (QAHP). Title X1 of Division
Green Retrofit A of the American Recovery and Reinvestment Act of 2009, P. L. 111-5 (the “Eecovery Act”), in the section titled “Assisted Housing
Tracking Stability and Energy and Green Retrofit Investments™ under “Housing Programs™, includes authonty for HUD to make loans, make
GRECIn=o) grants, and take a variety of other actions to facilitate utility-sawving retrofits and other retrofits that produce environmental benefits, in
GRP Reports certamn exsting HUD -assiste d multifarly housing, subject to agreement between HUD and the Owner. These actvites are undertaken to
further the objectives of the Recovery Act, namely, to prowide a necessary boost to our economy i these difficult tunes and to create
jobs, restore economic growth, and strengthen Amenca's middle class. The Recovery Act1s designed to stmulate the economy through
measures that, ameong other things, modernize the Mation's infrastructure, jumnp start American energy independence, and protect those in
greatest need.

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDmeb Home | Frivacy |

Figure 10, Green Retrofit Program Screen

10.1 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties.
Within this module, PAE Users enter Tracking dates data in accordance with the
predetermined Green Retrofit Program timeline for GRP properties.

10.2 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.

10.3 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

10.4 GREEN RETROFIT PROGRAM TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Menu screen. Within the Green
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Retrofit Tracking module, PAE users may enter and modify critical date fields
and their associated comments, and end the Green Retrofit process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 10-1, Search
Criteria for Critical Dates Tracking Screen.

< 1§ Secure Systerns |§Log Of]

Select Search Criteria for Green Retrofit Program Tracking

Select one of the following criteria:
REMS ID: FHA #:

Or select one of more of the following options:

State: ~
PAF: v
Debt Resttuctring Specialist: v
Property:
Status: v
Entity Type: v
Section of the Act (SOA): ~
Grant/Loan: v
[ Continue ] [ Clear l

Or click HERE to get ALL properties.

| HUDwweb Housing | HUDweb Help | HUDweb Search | HODweb Home | Privaey |

Figure 10-1, Select Search Criteria for Green Retrofit Program Tracking

Select one of the following criteria available to retrieve properties for the Green
Retrofit Program Tracking module:

Enter a REMS ID for a specify property
*  Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Green Retrofit Program Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select an Entity Type (Profit or Non Profit)

Select an Section of the Act (SOA)

Select an Grant/Loan (Grant or Grant/Loan)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* % ok ok X X X
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10.4.1 Assigned Properties Screen

The Assigned Green Retrofit Program Properties screen (Figure 10-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

Assigned Green Retrofit Program Properties

The following 1 out of 1 properties met youwr All search criteria.
To view/update a contract’s critical dates, click its underlned Contract Number.

Staus  Properiy Name Section. of Act Sex § Condract Fumber Endity Type CGrant/Loan Expiradion Date Preperty Lity Skate
= Crabeny Ridge 202 AFNG 5991003 oy Protic rat/Lom 0442542007 HOUSTON AE

| HUDweb Housing | HUDweb Help | HUbweb Search | HUbweb Home | Frivacy |

Figure 10-2, Assigned Green Retrofit Program Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

10.4.2 Contract Number Link

The Assigned Green Retrofit Program Properties screen displays all assigned
properties and associated contracts. It also contains the highlighted contract

Contract Numhber

number =mameonz: as a link to access the Green Retrofit Program Tracking
module.

Select and click the underlined contract link to retrieve a Green Retrofit Program
Tracking screen to enter or view the critical dates related to that property. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Green Retrofit Program Tracking screen (discussed in the
next section).

10.4.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 10-3, Green Retrofit Program Tracking Screen,
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Green Retrofit Program Tracking

HEREMS Property ID: 800211718 Property Name: Cranbezry Ridge
Primary FHA Number: 176EE16 PAEName: HeskinSignet Pastnesship
Contract Number: AKD65991002 Entity Typ
Preservation Offfce: Washington Grani/Loans
HUD Projoct Manager: LEONA L ELANKENSHIP Section of the Act (SOA): 202
Region: Seaftle

Debt Restructuring Specialist: NORMAN DATLEY
OAHP/PAE Underuriter: NANGY J RICHARDS

Enter all dates in ma/dd'yyyy format
Click the Save button near the bottom of this screen to save all updates/changes

Original Section 8 Expiration Date (Post MAHRA)
Current Section 8 Expiration Date 04125¢2007
OAHP Receives Gteen Retrofit Package: 04134¢2008

Complete Application [] Yes [] No:

Duplicate Application [] Yes [ No:
Yes [] No 0412472009

OAHP Retums Green Retrofit Package

OAHP Sends List of Potential Assets 04212009
PAE Clears and OAHP Appraves COL 0419/2009
PAE Accepts Assignment: |parzoe0e | [[_Save and Cantinue

Fass [ Fait 0472172003
OAHP Approved PAE’s IFA Anslysis 041222000

PAEIFA Validation Feasibility Test Completed

§ |
K

05172000 Reason: Dus Diligence
Waiver No. of Days 13
OAHF Places Property On Hold: 05m2/20090 Reason: Closing
Anticipated On Hold Removal Date 0532000
OAHP Removes Property From On Hold: 050472000

31 Pasty Reports Oxdered: 6/0172009
Tenant Mecting 05/m2/2003

3rd Party Reports Acoepted as Approvable
Title Bring Down Received:

Due Ditigence Comgpleted:

EllE] =lEE =]
ISEAE]
I=An=ar=1
7|28
[SAIESENG
I
all8ll8
g||8||a

PAE Subits Green Retrofit Plan Submission to O AHP: 7 /0172003
OAHP Receives PAE's Green Retrofit Plan Submission: 7 /0272003
Date Propossd.GR: Plan Assigned to Underwriter 070342008
Dte Underwiitet Review of GR Plan Complete 07/04¢2008
GFCA Reviewer
ELAINE VAKALOPOULOS
Exhibit & Review Approval Date: 07542009
PO/MQ Loan Committe s Date: 072000
Green Retrofit Plen Approved by OAHP 071072009

Green Retrofit Plan Commitment Received by OAHP 020172000
Green Retrofit Plan Commitment Reviewed by OAHP. 08272000
718-Package Completed and Defivered by OAHP. 020342000

718 Approved: 08442000 Reason: Commitment

712-A pproved Grant Amoust:

18- Approved Loan Amoust:

Green Reteofit Plan Commitment Sent to Owner: 08m32009
Gareen Retrofit Plen Commitment Executed by Owner 021062000
Green Retrofit Plen Commitment Executed by OAHP: 020742000

Expisation Date of Green Retrofit Plan Commitment: 0882000

Seheduled Closing Date: 09/01/2009
PAE Counsel Ready to Close Date: 09/02/2009
Closing Date: 09/03/2009

Amount of Closed Grant: 12,345.00

Amount of Closed Loan: 54,321.00

Caitical Documents Received by O AHF 10012009
Closing Documents Distributed by PAE:
GRF Pre-Development Incentive Pid (Date): 10032009
GRP Pre-Development Incentive P sid (Amount). 3500000
Reteofit/Repair Congletion Date: 10042009
GRP Efficiency Incentive Psid (Date): 1052009
GRP Efficiency Incentive P sid (Amount) 2462.00
Job Creation Incentive Paid (Date) 10062009
Job Creation Incentive Paid (Amoun) 34567200
Mugibser of Jobs Created/Saved: 2,468
Expected Utiity Savings per Project: 123.456.00

OAHP Comment Text:

PAE Comment Tex:

Figure 10-3, Green Retrofit Program Tracking Screen
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10.5 GREEN RETROFIT PROGRAM CLOSING MODULE

This module is designed to display, and track specific closing information from
the Green Retrofit Program information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
10-4, Select Search Criteria for GRP Closing Screen.

If a property is not listed on the resulting screens) of your search, please venify in Green Retrofit Tracking that a closing date has been
entered.

Select one of the following criteria:
REMS ID: FHA #:

Cr select one or more of the following options:
FPreservation Office: v
State: v
PAE: v
Property:
Entity Type: v
Section of the Act (SOA): v

GrantLoan: v

Closig Date: v v

Continue ” Clear

Or chick HEREF to get ALL Closings.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-4, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

¢ Select an Preservation Office from the drop-down list
¢ Select a State from the drop-down list
¢ Select a PAE Name from the drop-down list
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Enter a Property’s Name

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & 6 o o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 10-5,
GRP Closed Properties Screen, show the results of the search screen.
Properties will only appear if their plan has been approved and a closing date
has been entered. Clicking an underlined contract number link will take the user
directly to the Green Retrofit Program Closing screen for that property as shown
below in Figure 10-5, Green Retrofit Program Closed properties Screen.

e Systerns | [ Log Off )

Green Retrofit Program Closed Properties

The following 4 out of 4 properties met your All search criteria.

To viewfupdate a contract's closing information, click its undeslined Contract Number.

PAE Name Staius Property Name Section of Ad Unthu Sec § Coniract Number  Endity Type  GranbLoan Closing Date  Expirafion Date  Propeny City  Siate
City of Chicago .

b ot Hoeing A AASC Howsing I . 311 @] A6 0971001 HonProfit Grmt/Loan 1242942009 12/04/2006 ANCHORAGE AE
Dnh;!“’]i’ Honsing et € o Commons 236 @] ARG 0981002 HonProfit oL 03032009 0 i SOLDOTHA AE
Heskin Signet Partrership~ © Cranbemy Ridge 202 O AKD6 5091002 Hon Profit Grt/Loan 090372009 0442572007 HOUETOH AK
Heskin Signt Partrership A Cvuphuag Homse 515 ® K6 2071002 Profit Grt/Loan 022572009 02042007 STEBEINS AK

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-5, GRP Closed Properties Screen

10.5.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure
10-6, Green Retrofit Program Closing Screen, provides an example of the Green
Retrofit Program Closing main screen with subdivisions for the model functions
and the online Closing screen.
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B [:LI:I 0 I:I'T"f:]

Green Retrofit Program Closing

Property ID: 500073753 FHA Numnber: 176EE012
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership
Date Model Uploaded: 10/13/2009

Excel Green Retvofit Program Underviiting Nodel v1

s Instructions for uploading the Model w1 and the Model data (Closing)
o Upload extracted data into the online Closing Module
o Upload a copy of the Green Betrofit Program Model for centralized

storage
e Open or Download Green Retrofit Program Model

Online Closing

» Creen Betrofit Program Closing MModule Screen
» Prntable Wiew of Green Eetrofit Program Closing Medule Screen

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6, Green Retrofit Program Closing Screen
10.5.2 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the Green Retrofit Program:

¢ |Instructions for uploading the Model vl and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

10.5.2.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 10-7, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1. upload data from the GRP Excel Underwriting dlodel avtomatically into the Closing, (without having to perform data entry into the Closing Module)
2. the final GRP Ezcel Underwriting model must be uploaded and saved on this centralized, protected server

There are several steps outlined below to perforin these two tasks:
Te prepare the hodel for uploading into the Closing IModule online

1. Complete the data entry in the GEP Exzcel Underwriting IModel and save as the name - [REMS Property Id][Gl.sdsm (e.g., 8000000003G =lsm). It is very
important to save the file with the property id mumber and the "G" suffiz and to note the location where the model is saved as well as the REMS #

Go to the last Worksheet Tab in the model named: “Create WIS Upload Worksheet.”

Click on the Button “Create Extract File ™

An “extract” file is created automatically and saved in the SAME folder or location as the current hodel

The extract file 15 automatically named the REMS property 1d tut (e.g., 800000000 tzt)

Print a copy of the worksheets called “Green Export" — to use in the validation of the uploaded data

o b

To Upload the Extracted Data in order to populate the Closing hodule online:

Log into the MM system and go to the Green Retrofit Module and then access the GRP Closing Module
Search for the property associated with the model to be uploaded.
Select the property
From the Green Retrofit Program Closing screen, select the option: Upload extracted data into the online Closing Module
Either type in the path or location of the extract file (txt file) or click on Browse to find it on the worlestation. (It will be i the same folder as the model)
Click on the button “Upload the File ™
o Ifthe filename or type of file is incorrect there will be an error displayed
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Module automatically.
First, a screen wath data will appear. The PAE should rewiew the data by companng the prmtout from the Iodel “Green Export” worlkesheet.
Click on Save f the data iz valid.
Click on Continue to return to the Green Retrofit Program Clesing screen.
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described
above.

= RNV I SOV R

5 o
= o0 0

To upload and save a copy of the GRP Excel Underwriting odel on the centralized server from the Closing Module:

Go to the GRP Closing Module in 21 system.

Select the property

From the Green Eetrofit Program Closing screen select the option: Upload a copy of the Green Retrofit Program hModel for centralized storage
Either type in the path of location of the hodel (excel) file or click on Browse to find it on the worlestation

Click on the Button “TUpload the File.”

An error will display f there are problems, otherwise, click on Contnue.

The model is now saved on the server.

NMonswn e

For the PAE or CAHP to view or download to a workstation:

Go to the GRF Closing Module screen.

Zelect the Property.

From the Green Eetrofit Program Closing screen select the option: Open or Download Green Retrofit Program o del

If there is an error, it is most likely that the browser is not set up to view Excel and “zlsm” needs to be added to the browser’s list of applications
Otherwise, choose “save” or “open” — depending on your need

b b e

Figure 10-7, How to Upload Extract and Model Screen
10.5.2.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as

Figure, 10-8, Upload GRP (Closing) Screen) contains general and detailed
information on how to upload extracted data into the online GRP Closing Module:
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Green Retrofit Program Properties
Upload (Closing)

Property ID: 200073753
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

FHA Number: 176EE012

Note: Tlas process is to upload the GREEN RETROFIT PROGRAM CLOSING TERMS that were extracted from the Green Retvofit Program

model into the text file that was created by clicking the "Create extract file’ button on the 'Create MIS upload worksheet’ in the Green Retrofit
Programm Excel model.

The filename of the data extract to be uploaded must match the REMS property 1d and have a .txt extension. Performing this upload will overwrite
any Closing Tenns data for tlas property that has previously been saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload: |C:\M2Mi2M_DOC\M2M_B.7\800078753 txd

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-8, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties

Upload (Closing) Screen (shown as Figure, 10-9, Green Retrofit Program
Properties Upload (Closing) Screen):
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Figure 10-9, GRP Properties Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Green Retrofit
Program Properties Upload Closing screen to open the Information Saved
Screen (shown as Figure, 10-10, GRP Properties Upload (Closing) Information
Saved Screen), Then Click the Save button in the screen to save data into M2M
database.

Information Saved

The data was saved successfully.

Figure 10-10, GRP Properties Upload (Closing) Information Saved Screen
10.5.2.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 10-11, Excel Underwriting Model Upload Screen) contains general
and detailed information on how to upload the Excel underwriting model:

O]

Green Retrofit Program Excel Underwriting Model Upload

Property IT): 800073753 FHA Number: 176EE(Q12
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

Note: The filename of the model to be uploaded must match the property 1d, end with a 'G’, and have a .xlsm extension. Performing tlus upload will
overvirite any Green Retrofit Program model for this property that has previously been uploaded

Enter the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on vowr workstation.

File to Tpload: [C:\W2MMZM_DOCUWIZM_B 7\8000767536 xlsm

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-11, Excel Underwriting Model Screen

Performing Upload Model by clicking the Upload the File button in the bottom of
the Green Retrofit Program Excel Underwriting Model Upload screen to open the
Green Retrofit Program Excel Underwriting Model Upload Screen (shown as
Figure, 10-12, GRP Excel Underwriting Model Upload was Successful
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Information Screen), Then Click the Continue button in the screen to return into
Green Retrofit Program Closing Menu List Scren.

Green Retrofit Program Excel Underwriting Model Upload

Green Retrofit Program Excel Underwiiting Model Upload was Successful.

Figure 10-12, GRP Excel Underwriting Model Upload Information Screen

10.5.2.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

10.5.3 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

* Green Retrofit Program Closing Module Screen
* Printable View of Green Retrofit Program Closing
Module Screen

10.5.3.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
13-9, Closing Module Screen, contains the following sections:

Genera; Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

EE R T R

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Submit button on the left menu. Any data changes that may have been made
will also be saved.
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Figure 10-13, GRP Closing Module Screen
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10.5.3.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 10-14, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for
printing:
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Figure 10-14, Printable View of GRP Closing Module Screen

10.6 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from
GRP’s home screen. The reports within the module are a summarization of the
data entered in the Critical Dates Tracking screens and are management
tracking tools to view the overall status of where the assigned properties are in
the GRP process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its Green Retrofit
Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports
include completed properties and allow the User to choose what to be selected.
In addition, there is specific criteria for each report, e.g., for the GRP Property
Status Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 10-15, Property and Report Selection Screen:

AN I ) D) (TR
'aﬂl‘i\ GRP Property and Reports Selection
2B

Report Information

October 13, 2009

Click On Report Title Below: And View Its Description Here:
Assel(::::catiun Management Reports The Green Retrofit Assigned Aetive Properties
Green Retrofit Assigned Active Properties Report Report iz a list of all of the current Green
G";EF'R?"W‘ Progress Reparts Retrofit properties, the assigned PALE, and the
Lacking Green Retrofit Progress Report | Green Retrofit phase in which each propercy
GRP Closing Green Retrafit Progress Repart |l resides.

Green Retrofit Focus on Production Report

Click Here ©

Click Here O Click Here & To Download Flectronic Versi
To View Pritable Version Only * To View Screen Version 0 Lovnload tleconic version

Only 2

Click On SELECT SEARCH OPTIONS Butten To Continue:
| SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Resiore Default Settings:
Clear Selections

. z - . .
1 T print a selected report: To download a selected report:

Select the Download Elecironic ¥Version Button above
Click'Select Search Options' Button.

Select search options and click ' Continue' Button.

Click the '"Save' button when it appeats, name the file any
name and save as type Microsoft Office Excel Comma
Separated Value File.

Felect the View Primtable Version Button above

Click'Select Search Options' Button,

Belect search options and click "Comtinue' Button.

Select Print on the File menu.

Click on Properties

Zelect Letter or Legal* on the Paper Size option.

Helect Potrait or Landscape* on the Crientation option.

Click OK. Crpen Microsoft Excel (or other application of choice) and open the
saved file. The file may now be resaved in the format of Excel or

==

(9 50 (2 B {5 (D) [ (=

Figure 10-15, GRP Property and Report Selection Screen
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10.6.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:

Green Retrofit Assigned Active Properties Report
Green Retrofit Progress Report |

Green Retrofit Progress Report Il

Green Retrofit Focus on Production Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

7. Select the Download Electronic Version radio button

8. Click the 'Select Search Options' button

9. Select search options and click the '‘Continue’ button

10.Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

11.0Open application of choice (e.g., Microsoft Excel) and the saved file.

12.The file may be resaved in the format of the application.

10.6.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 10-16, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each
property resides.
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)
Green Retrofit Assigned Active Properties Report
Today's Date: 10/13/2008
FPreservation Office: Chicago
Entity Grant'Loan | Section of . Property n Property
PAE Name Property Mame Tape Type e Last Critical date Date D Property City State
City of Chicago Department |, uon Housing I Inc. Moo | o tiLoan 311 Closing Date 1272943009 | S0007E767 | ANCHORAGE AK
of Housing Profit
CreditFest, Lus. ALPINE ALTEWN ZIMMER | Do Grant 513 OAHP Sends List of |07 00,0000 | g0000s277 | GA¥LORD MI
Profit Potential Assets
Preservation Office: San Francisco
Entity GrantLoan | Section of - Property 5 Property
PAE Name Property Name Tape Tope e Last Critical daie Date o Property City e
Heskin Signet Partnership Cupluag House Profit Grant/Loan 313 Closing Date DE/25/2000 | 200078753 STEBEINZ AR
Foley and Judel, LLP A ccess Andheim Profit | GrantLoan 202 OaBPZends List of - nsmemnng | soooonoos | ANAHE ca
Potential Assets
BAY WISTA METHODIST 2230221 DA4HP Bends List of
ONTEA, Inc. HEIGHTS Profit Grant/Loan i Potential Assets 02/05/2000 | 200052120 BaN DIEGOD Ca
MNon- DA4HP Bends List of CANOGA
The Biegel Group, Ine. MIILWOOD APTE Profit Grant/Loan 221(ch Potential Assets D4/2042000 | 200001973 PARIC Ca
Preservation Office: Washington
Entity | GrantLoan | Sectionof . Pruoperty . Pruoperty
PAE Name Property Name e e o Last Critical date Date o Property City A
Jefferson County Assisted | KNOLLWOOD Non- OAHP Receives Green
Housing Cop RETIREIMENT CENTEER. Profit — 2072230 Retrofit Package [f7/25/200 | 200000405 e — —
QA4HP Bends List of
CreditVest, Inc BEOOTH TOWERS Profit Grant/Loan Other 091442009 | 300002125 | CTUTMBERLAND ™D
Potential Assets

Figure 10-16, Green Retrofit Assigned Active Properties Report

10.6.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates the PAE executes M2M Program tasks, the dates
the Green Retrofit Program was submitted to OAHP and the date OAHP issues a
decision on submitted plans. An example of this report is presented as Figure
10-17, Green Retrofit Progress Report (Part 1) and Figure 10-18, Green Retrofit
Progress Report (Part I1).

D Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Green Retrofit Progress Report 1

Teday's Date: 03/24/2010

OAHP Cﬁ::fs PAEIFA OAHP @D
Primary _ . QAHP . OAHP | Sends PAE Validation Approved
State Status| FHA 500 | GraniToan 7Y (504 Receives | SOMPIEle | Dlicale iy | pigyof Accepis Feasiility | PAE's | Waiver | F1206° |
MNumber ~*P° Grp | ‘pplication Application “opp " b o) Assign.  Test Fa 0“’1’};.”
Assets "‘Plc"(‘)';'“ Completed Analysis "
Heskin Signet Parinership
Preservation Office: Washington
mm AR Active  1TGEE01S m GrawTom 200211718 | 202 0402472009 04,24,2009 047212009 0471972009 0472002000 04/2152009 0452202009 05012009 050272000
Preservation Office Total 1 0 0 1 1 1 1 1 1 1 1
PAE Total 1 0 0 1 1 1 1 1 1 1 1

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

3 Date: 03/2472010

o OAHP 3rd Party n PAE Date Date Exhibit
SI;A'IJP A)(;hﬁg:l:led Hoves PSrﬂ T i Rep BTI.‘]B Due Submiis RSAI{P Proposed |Underwriter A PI(..) MLy it i
Waiver s " Property ) o Accepted & Diligence GRP venes RP Review of | Review oan App
Property  Removal Reports Meeting Down .. PAE's GRP n Commitee hy
On Hold Date from On 0 4 as Received Conpleted Submission Submissi Assigned to GRP Approval
n ai Hold dere: hle Receive o DAHP mission

Underwriter | Complete Date e st

05/01/2002 050242000 050372000 05/04/2000 060142009 |0602/2000 060372000 060452000 06/05/2008 070152009

0722009 (07032009 07042009 OTAS2009 OTME009  OTAIT2009
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Figure 10-17, Green Retrofit Progress Report (Part I)
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Green Retrofit Progress Report IT

Today's Date: 053/24/2010

Expiration |Schedule

Heskin Signet Partmership

Preservation Office: Washington

Mo

Rid liry Active | 17GEENLG Grad/Los (200211712 202 |0201/2009 0202/2009 020272000 |0204/2009 |02/05/2000 02062000

Preservation Office Total 1 1 1 1 1 1

PAF Total 1 1 1 1 1 1

| HUbwieb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privacy |

T18-
Pri GRP GRP Package GRP GRP GRP
FH E Entity Property C i C i Completed| 718 |C i C i C i
Slate Slane Number Type Cluntlean D 08 Receivedby Reviewed by and Approved | Sent to Executed by | Executed by
OAHP OAHP Delivered Owner Ouner OAHP
by OAHP

08./07/2000

1

1

Date of GRP | Closing
Commitment | Date

0202/2000 09012009

1 1

1 1

Today's Date: 03/2452010

PAE

a q Joh
CRP Expiration | Scheduled Counsel . Critical | Closing | GRPPre- o\ qypenair | OBF  ereation
Commitment Daie of GRP | Closi Readv io Closing Documenis Documenis Development Conmletion Efficiency Incentive
Executed by Conumitment Da:lg Clo:'e Date  Received Distributed Incentive nI?ate Incentive Paid
OAHP by OAHP | byPAE Paid Date Paid Date
Date Date
02072000 02/02/2000 09012000 (02M02/2000 08032000 | 10012009 1040242000 10022000 10/04,/2002 100542000 | 10406,2000
1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1

Figure 10-18, Green Retrofit Progress Report (Part I1)
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10.6.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 10-5, Green Retrofit Focus on
Production Report ) provides a roll up of the total number by SOA, Profit, Non-
Profit, Grant, Grant/Loan for each Preservation Office.

)M Secure Systers | Log Of]

Green Retrofit Focus on Production Report

Az of 10/13/2002

236 241 2417221 24223 2411236 515 Sf‘ 1 M ope Profit Lo, Grant GrankLean

Preservation Total w3 L, N1 OHIEE) UG D) HE M3, 23
T © Rehab Profit

Office Received " ® @ BMIR o oma @ = ne

Chicago
New York
San Francisco

0
o
0
Washington 1

0 0 0
0 il 1]
1 1 1
0 0 0

- o oo
- o e
[ ]

3
1
2
)

oo oo
oo oo
o oo~
oo oo
oo oo
oo oo
oo oo
o - o -
oo oo
o = o =
oo - o
o

0
0
0
0

[ S )
oo oo
oo oo
oo oo

Total 14 3 1 01 o 0 1] 1 oo 1 10 o 0 0 20 2 1 1 6 8 4 10

| HUbweb Housing | HUDweb Help | HUGweb Search | HUDmeb Home | Frivacy |

Figure 10-19, Green Retrofit Focus on Production Report

11 GLOSSARY AND ACRONYMS
11.1 Glossary

The following are three terms used in the M2M Release 5.5.1. These terms are
the three possible options that the PAE is contracted to perform on a property for
OAHP:

Comp Review (Rent Comparability Review)—One of the three scopes of work
possible for assets that are sent to OAHP by the HUD Program Centers or
Preservation Offices. The owner has determined that current contract rents on
the project are below market and submits a request to renew the Section 8
contract at the current rent (Option 1 on the 98-34 form). The HUD Program
Center or Preservation Office may refer this property for a rent comparability
review to OAHP to have a third party market rent determination. The PAE
conducts the comparability review to confirm whether current rents are actually
below market.

Mortgage Restructuring—One of the three scopes of work possible for assets
that are sent to OAHP by the HUD Program Centers or Preservation Offices.
The owner has determined that contract rents are above market and that the
reduction in rents will necessitate restructuring of the project debt. The owner,
therefore, requests renewal of the Section 8 contract at market rates, and
requests a mortgage restructuring (Option 2 on the 98-34 form). The PAE
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develops a Restructuring Plan for the assigned property including a reduction in
contract rents and restructuring of the mortgage. This level of scope is also
referred to as an OAHP-Full.

Rent Reduction Only (Rent Reduction Only without Debt Restructuring)—
One of the three scopes of work possible for assets that are sent to OAHP by the
HUD Program Centers or Preservation Offices. In this scope, the owner
requests renewal of the Section 8 contract with rents reduced to market.
However, the owner does not request a mortgage restructuring (Option 1 on the
98-34 form). The PAE develops a Subsidy Restructuring Recommendation,
which it submits to OAHP. This level of scope is also referred to as an OAHP-
Lite.

Green Retrofit Program (GRP)— Created by the OAHP, in the section titled
“Assisted Housing Stability and Energy and Green Retrofit Investments” under
“Housing Programs”, includes authority for HUD to make loans, make grants,
and take a variety of other actions to facilitate utility-saving retrofits and other
retrofits that produce environmental benefits, in certain existing HUD-assisted
multifamily housing, subject to agreement between HUD and the Owner.

11.2 Acronyms

FHA Federal Housing Authority

FMR Fair Market Rent

FO Field Office

HFA Housing Finance Agency

HQ Headquarters

HUD Department of Housing and Urban Development
ISP Internet Service Provider

OAHP Office of Affordable Housing Preservation
PAE Participating Administrative Entities

PNA Physical Needs Assessment

URL Uniform Resource Locator
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